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Thembi’s Talk- Notes from the CEO
Reframing - power to change dramatically, is how transformation can be
defined. This edition has significant focus on the 10 years of transformation,
what has been the highlights since 2010, and how to better gear up for the
next 10 years. The DFDC is mindful of the work done by the industry, and in
that would capitalise on the progress already made by continuing to focus
on commercialising 100% black-owned entities.
This issue comes after a busy period for the deciduous fruit industry. There
was literally no breather, no holiday as the harvesting season continued
until March. The positive aspect though is that producers were confident
that this harvest was a better crop than last season. Reasons are, improved
dam levels in the Western Cape (after the 3-year drought), as well as new
varieties that came into play. As you will note in the inserts, one producer
opted for a new variety that delivers good tonnages and better colour.
Coming from cluster AGM’s, we are currently busy with AGM preparations
to be held on the 21st April 2020, where new DFDC Board members will
be elected.
The DFDC participated in the trade fair, Fruit Logistica - Berlin. It was
meaningful and at the right time as several deciduous fruit producers
joined the trip to Germany. A take-home message from this trip, is that
producers need to improve on the quality of the produce, increase
volumes, and consider planting improved varieties in order to compete on
the international market.

Thembi Xaba, CEO

I am signing off with one of the producer’s analogy … “Red is the new pink”.
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DFDC, the transformation division of

Ten noticeable years
of transformation
Regarding transformation and sustainable
development, the Pome and Stone Fruit Industry
has been putting its money where its mouth is since
2010.
Over the last 10 years transformation initiatives
were refocused from an approach of training, worker
welfare and skills development to a wide range
of economic development initiatives and support
programmes.

Ceres Grower Raymond Koopstad (pictured here with
Maggie Jantjies) from La Vouere.

True transformation
is so much more than
addressing primary
production, but is
focused on the entire
value chain.
Amongst others, the Industry assist with
business development support, technical
assistance and mentorship, market access/
readiness (SCLP programme), market
and trade exposure (including overseas
study tours), monitoring and evaluation,
project implementation (CASP, DFDC
Commercialisation), capacity building
(symposiums, workshops, field days, study
groups), policy related inputs and accessing
of additional funding.
In excess of 90% of industry transformation
funds are being channelled toward economic
development. This includes a substantial
bursary programme to the value of R26,5
million having been invested in 138
undergraduates, 240 postgraduates and 40
post-doctorates.
From small beginnings, businesses with
black ownership in four provinces totalled
102 in 2019. Of these 37 are 100% black
owned and the remaining 65 entities have
equity partners with varying percentages.
Regarding the rest of the value chain, there
are five packhouses, one coldstorage unit,
two nurseries and three marketing divisions
which are 100% BEE and one packhouse
and one coldstorage unit in equity
partnerships.

To date 762 hectares (R224,2 million) of new orchards have been established. The value over their
productive lifespan tops R7,3 billion. In the process 2 310 new jobs were created. With the latest
initiative of Hortfin an additional 780 hectares (R7,5+ billion) linked to 1 700 new jobs will also be
established.
In 2014 the Fruit Workers’ Development Trust was established to address the social conditions of
agri-workers and assist with life skills training. Permanent workers registered receive a dividend from
the funding invested on their behalf. A total dividend of R4,9 million has to date been paid to 1 500
workers.
Then there was the Boompie Project. In 2009 450 hectares on 69 farming units with a projected
income of R4,3 billion over the lifespan of the orchards were acquired. In the process 669 jobs were
created. The success rate of the plantings to date is at 90%. The total investment made into this
project was R90 million funded via industry (Hortgro), WCDOA and the respective farming entities.
Of the total plantings 39% (176 ha) were made on 100% black owned farms and the balance on farms
with black equity ownership.

Ricard
Myburgh’s
Lady in Red
destined to
become a hit
Ricard has been managing the family farm, Cortina
Farm, in Vyeboom since 2012. From day one it was
clear that he is a farmer destined to top the charts.
Five years later, at the age of 25, he was crowned the
Toyota New Harvest of the year. Last year he scooped
the Young Entrepreneurs Award from the Jobs Fund.
Ricard is on song.
To prove his entrepreneurial skills, he opted for a new
Pink Lady (Cripps Pink) variety, hoping for a better
colour than the Rosy Glow. So much better that red is
the new pink. Introducing Ricard’s Lady in Red.

Jobs Fund visit Cortina Farm

“I’m one of the first growers to get the Lady
in Red and we’re planting it on M9 rootstock.
Denser planting is the future. We’re getting good
tonnages and good colour. I’m confident the
cultivar will pay off for us.”
The fact that the Vyeboom area is hotter than other
apple producing areas closer to the cost has a
great impact on the colour development, he added.
Exactly what you want if the label says Lady in Red.
Two years from now, Lady in Red will come of age.
Don’t be surprised if Ricard is ready with an encore.

For more information you can contact him on 076 160 7658 or ricard@cortinafarm.co.za.

HORTGRO SCIENCE RESEARCH TO INCREASE YOUR PROFIT
At Hortgro we believe in facts. Annually we invest in solid research to guide industry in
making correct production choices. Without this research the industry will be doomed.
Check out the Hortgro Science research projects in their Annual Report and
stay abreast of production practices, pests and diseases, by reading our technical
publications:

Fresh Notes
Timely Hints for Stone Fruit

And our special edition easy-to-read science research magazine, Fresh Quarterly
The more you know, the more you can do. Read the what, why, where, when and how of
the deciduous fruit industry in the Hortgro Annual Review.

DFDC participation in
Fruit Logistica - Berlin
The DFDC was funded by the Department of Trade and
Industry and represented by the CEO, Thembi Xaba at the
Fruit Logistica Trade Show in Berlin, Germany (5-7 February
2020). It was an interesting trip, and what made the event
more significant was the fact that deciduous fruit producers
joined the trade fair, supported by the Western Cape
Department of Agriculture.
Europe remains a strong market for South African fruit.
It was important for the DFDC producers to engage with
international players, to learn and understand challenges
and opportunities. Also, to align strategies with European
export requirements.
The Western Cape Department of Agriculture assisted
producers to meet with importers. One can only hope that
in the next years to come those engagements will bear fruit
and black deciduous fruit producers will have the grip of the
market and take advantage of the existing market relations
between South Africa and Europe, working towards the high
level industry goal of having 30% of the export fruit being
sourced from black producers by 2028.

Seasons in the sun ...
Farming, like life, is a never-ending circle of ups and downs. Close to the end of yet another harvest,
Transformation Times asked a number of deciduous fruit farmers how the last few seasons have been.
Especially looking at the drought, combined with Eskom’s on-off situation as well as other hurdles and
triumphs.

Ricardo du Preez, Langfontein Estate,
Klein-Karoo

Patrick Cornelius, Mistico Farming,

“As a start-up farmer I was forced to borrow
money to survive this past year. However, in
association with our technical consultant we
improved the tree structure over the last three
years to yield more quantity and better quality
fruit. Allocation of water from the Haarlem
Dam was sufficient to pull the harvest through.
Unfortunately, due to constant load shedding
we fell behind with irrigation in certain spots.
Some blocks just could not get enough water
on time, resulting in reduced tree size and fruit
quality. Sun scorch on the fruit is high and the
presence of fruit fly has also increased.
“This year’s harvest is better than last year.
Although temperatures are still very high, the
corrective actions over the last three years are
beginning to pay off. The trees also flowered at
the same time, resulting in better pollination.
In short, the harvest is bigger and the quality
of the fruit better.”

Langkloof

“Due to the ongoing drought the last three
seasons were difficult. Harvests were small
with yield per hectare constantly in decline.
Where a normal year yields 9 500 crates,
we only had 5 500 last year. This forced us
to form a partnership with another company.
Our challenge was to pay off our production
loan, but it is not at zero yet. However, this
year’s harvest looks very promising with a
yield prediction 0f 12 5000 crates.
“Eskom does not have much of an effect on
our farming as we use gravitation for irrigation
and should the pressure get too low in certain
blocks, we have two booster pumps to help it
on.”

Andre Cloete, Klein Ezeljacht, Overberg
“The 2017/18 harvest was extremely challenging due to the widespread drought. We pumped water from the
river, but were only allowed certain time slots every second day. We’ve got two pumps then working very hard
(and Eskom smiles all the way to the bank, but still practices load shedding!). In November we had a massive
cloudburst. We were very grateful for the water, but not the damage the storm caused. There was 30-35% hail
damage on our apples as well as infrastructure damage.
“With the 2018/19 harvest our water situation was a bit better, but yet again we had hail damage in March.
Fortunately not too bad; we could still get the harvest in. This year’s harvest is big and beautiful, except
ripening times are all over the place. This means a lot more labour as well as a lot of stress on your equipment.
But we hang in there with faith, knowing it will be all right in the end.”

Errol April, Amanzi Farm, Overberg

“The year 2018 was a good year on Amanzi Farm
in the aftermath of the devastating drought of
the three years preceding new establishment of
pear and apple orchards and the replanting of old
seedling varieties. The drought was experienced in
a bit of a different manner than on other farming
units, given the fact that Amanzi’s previous
owners were forward thinking farmers who built
sizable dams for storage.
“The Jobs Fund, in its commercialization program
(2016), given the readiness of Amanzi Farm,
authorized the establishment of 11ha, to bring
the farm to a workable, medium to large economic
unit. With the assistance of the industry bodies
i.e. Hortgro, and other role players, 8ha of apples
on excellent rootstock (M7, MM109) and 3ha
(BA29) of pears were planted.

In 2018, we worryingly, saw a great number of
young trees died off after being planted because
of poor root development and other nursery and
cold storage related illnesses. The comforting
factor was that all involved during this period took
responsibility and we could replant those gaps
the following year.
“Plant material from 2019 was a complete
difference and even though we planted our young
Forelle’s in September, they have grown in less
than six months to good average (3.6m high)
youngsters.
“I insist, we can do much better with grant money
and genuine assistance from the government,
whom I believe has a greater responsibility than
the one which is assumed at the moment.

All black farmers, especially those on PLAS farms
are mere caretakers of government land for
periods between five and 30 years. It is expected,
beside improving ones own wealth, to keep the
land and government assets in good condition
but financial help to take off is absent.
“There are industry related schemes and
programs being used, but there are also pitfalls
linked to them. Black farmers still do not have
title deeds, which in itself makes matters very
difficult when wanting to make loans, even from
the Land Bank. Hortfin is such a scheme which
was set up by Treasury and the Industry but has
not assisted more than 10 farmers with inputs for
production and just the general farming cycle. I
am also very sceptical of these blending funding
schemes which the Industry imposes on us
(black farmers) ignoring the fact that historically,
Agriculture in South Africa, prior 1994, was grown
and established on Grant Funding. Today all
commentators shout at Black farmers and say
you must source your own funds for your own
endeavours; this is probably right, but we must
also take cognizance of the fact that we don’t
own the land and that government has a role to
play post the purchasing and the allocation of the
land.

Today all commentators shout at Black farmers
and say you must source your own funds for your
own endeavours; this is probably right, but we
must also take cognizance of the fact that we
don’t own the land and that government has a
role to play post the purchasing and the allocation
of the land.
“Title deeds will place us in a better and more
advantageous position to use the land as surety
when negotiating with the Land Bank and other
investors, but it can also be devastating when we
use it to lose the land.
2019/2020 growth and production year seems
to be the ice breaker of our silence of an 85%
hail damaged crop the previous year. Yet I foresee
that we will be able to pay our permanent workers
20% of profits as promised because of the size
of our harvest. It was hard work to get to this
point but then there are negative elements at
play like Eskom. Because of this inconsistency, it
makes things on a farming unit very difficult to
guarantee food security when you cannot irrigate
accordingly. Given the layout of Amanzi Farm in
particular, we can switch to gravity feed on certain
orchards only, which helps, but this is not possible
on other units.”

Yes, farming is not easy. Nobody ever said it would be. But like almost everything in life, if you are resilient
and have a positive attitude, it will bear fruit. We salute you.

