
 

 

 

 

 

 

DIRECTORATE: INSPECTION SERVICES BUSINESS CONTINUITY PLAN 
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1. INTRODUCTION 

As the Corona virus pandemic continues to cause severe disruptions that negatively impact the 

agricultural export value chain, it is important for the sector to collaborate and craft plans with the 

view to ensuring continued exports to various trading partners. 

 

2. Business Continuity Plan: Lockdown Exit Process 

2.1.  STAFF COMPLEMENT 

DIS service centres continue to remain open, however the following reduced model is being observed: 

 

 

Only one third of 193 officials are reporting for duty and more emphasis is on remote working.  The 

rationale is to discourage interface with clients and ensure that social distancing is maintained as per 

the COVID 19 protocol. We have deliberately resolved to wean some officials off inspection work 

(Standby) with the view to tap into this resource in the event of infections at any of our service centres, 

including inspection points.  

Certification is mostly captured remotely though printing is still taking place at offices, and this was 

made possible by the arrival of the e-certification platform. We are presently using Stellenbosch office 

as a prototype for issuance of black security papers for printing by respective companies. The 

approach was triggered by the recent temporary closure of one of our offices and may, if implemented 

successfully, be introduced incrementally to the rest of offices. 

Clients are allowed into our offices. However, their access will be confined to reception areas in order 

to minimise client/official interface. Designated points (drop boxes) are being introduced for clients 

to drop and collect documents. 

 

2.2.  Inspection facilities 

The DIS will observe the following procedure in the case of positive COVID 19: 

 The affected facility will have to shut down and individuals that worked during the period 

preceding positive identification will have to be tested and/or be monitored and quarantine 

for 14 days.  

BUSINESS UNIT/ SUB-
DIRECTORATE 

TOTAL NO.  
OF OFFICIALS 

WORKING ARRANGEMENTS DURING 
LOCKDOWN 

IN OFFICE REMOTELY STANDBY 

National Plant and Plant Product 
Inspection Services   

193 64 87 42 



 Decontamination of the facility must be done 

 Until such time that the facility is decontaminated, the DIS officials will not be allowed to 

access such a facility.  

 However, the DIS will always have a standby team ready to take over and ensure seamless 

rendering of services. 

The DIS therefore proposes the following in dealing with COVID 19 requirements: 

 Identify designated facilities for special markets and have at least 1 inactive facility as part of 

the contingency plan, and/or 

  Facilities registered for same markets to accept the consignments that are en-route from the 

pack house. 

 

The DIS have enough capacity to mobilise additional resources to accommodate for the additional 

inspections, including performing inspections outside the official hours to ensure the shipping 

cycles are met. 

  


