
Thembi Xaba, CEO 

The Industrial Development Corporation (IDC) in partnership with Department of Agriculture, Land Reform and Rural 
Development (DALRRD) launched a R1 billion Agri-Industrial Fund, targeted at supporting black producers, with the 
focus also on agri-processing funding. The DFDC-SA is encouraged by this funding, as emphasis on the launch was 
made on supporting Mpumalanga and the Free State, which then fits in with the DFDC-SA current activities of revitalising 
deciduous fruit production in non-traditional deciduous fruit areas.  
 
Haarlem Community’s success story also inspires, not all CPA’s are dysfunctional, when governance and management 
systems are in place, we have sustainable agri-enterprises. This sustainability in business also translates to economic 
inclusion, and I sign off with Nico Du Preez’s emphasis through the success of the CPA: “We don’t farm for anyone else, 
we farm for ourselves now …” 
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Doubling the deciduous fruit industry by 2050 

Thembi’s Talk- Notes from the CEO

Anniversary?  Yes, we are reminded of March 2020 when South Africa 
went into hard lockdown. In March 2021 South Africa and the farming 
community had to reflect on the year that has been since March 
2020. From the economic outlook one will appreciate the foresight 
that deciduous fruit producers had a year ago, call it a premonition 
or farming experience wisdom.  Through a feasibility assessment 
conducted last year June, we are now witnessing the following: job 
losses for seasonal workers, farmers having to re-establish local 
markets and an increase in operational costs for producers resulting 
in business operations restructure, unfortunately to the extent of 
having to let go of seasonal workers. 

Sadly, the Langkloof area suffered hail damage in the month of 
January, once again this unfortunate incident necessitates that we 
look at the “value” of crop insurance as a necessity for producers. 
Whilst crop insurance will compensate the producer for their loss, it 
will not compensate to the extent in which producers had dedicated 
sweat, time, emotions and patience to see their produce ready for the 
market. 

What’s in the agreement? Parties coming together to meet the set of 
objectives or committing to a common vision, we are pleased to report 
that the Joe Gqabi Development Agency (JoGEDA) Memorandum of 
Agreement (MoA) has finally been signed, to develop stone fruit in the 
Senqu municipality, Eastern Cape. Again, the Free State Department of 
Agriculture collaboration has also been translated to a Memorandum 
of Understanding  (MoU) which has since been signed; at this stage 
the discussion for feasibility studies have started. 
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It all started many years ago because of water. In 
1963 the then Coloured Affairs Department of the 
governing National Party of South Africa bought the 
farm Anhalt because the drinking water dam (the 
Haarlem Dam) was on Portion 10 of  Anhalt. This 
ensured that the predominantly brown community 
of Haarlem would not be left high and dry. It was 
also meant to offer opportunities for work on the 
farm as well as the upkeep of the dam.

Although the Department of Agriculture was in 
charge of the farm, no farming happened. Until 
1993 when the Cape Agency for Sustainable 
Integrated Development in Rural Areas (Casidra) 
took control.

In 2002 Nico du Preez started working at Anhalt as a general worker, but Nico was a man with foresight and 
a mission. “It’s strange how most of my co-workers were wary and scared of doing courses. But every time a 
course was on offer, I volunteered,” says Nico. “The government had workers on the farm, supervisors and 
tractor drivers, but they left in 2004, resulting in vacancies. I opted for a post of supervisor and got the job,” 
he continues. 

In 2008 he was promoted, still by Casidra, to foreman and his responsibilities increased even more when he 
got involved in the packhouse of the Department of Public Works that Anhalt used at the time. The quality of 
this packhouse, however, deteriorated to the point where it became unusable. The management of Anhalt 
requested Public Works to transfer the ownership of the dilapidated packhouse to them so they could upgrade 
it (no-one will invest money into something belonging to someone else, for sure) but this did not happen. It did 
become completely useless and as a result Anhalt is currently packing at DC Fruit in Krakeel. 
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Nico became the assistant manager in 2012 and 
in 2015 the post for manager of Anhalt became 
vacant and he applied. Casidra appointed him. “You 
see in life opportunities are constantly created. It’s 
up to you to grab them. I grabbed!” Nico concludes. 
Due to hard work and a will to succeed, a rather 
dormant farm was turned around by a number of 
dedicated people into an impressive productive 
business.

Just backtracking a bit to 2005 when the Haarlem 
Communal Property Association (CPA) was formed. 
Nico was one of the original members of the CPA but 
the driving force at first was the late Abe Oktober. 
Together they worked hard to get the ownership of 
the farm to transfer from the government to the 
Haarlem community. 

Anhalt consists of three portions, numbers four, 
eight and 10. Portion four and eight are the 
productive pieces, but portion 10 is the strategic 
one. That’s where the dam is. And seeing that 
the water was the original reason the government 
bought the farm, they decided to retain portion 
10. The water of the Haarlem Dam is not only for 
Anhalt’s use, but is going far into the Langkloof, 
was the reasoning of the Irrigation Board. However, 
the producing and work-creating portions four of 
324ha and eight of 217ha was transferred lock, 
stock and barrel to the Haarlem Community Trust 
in 2019. Today they own it. 

 
The big question is now, how did the lives of the 
Haarlem Community change after obtaining 
ownership of the farm Anhalt?

“The CPA has already made a number of financial 
contributions to organisations such as schools and 
churches amongst others in the community. It’s 
early days, but the people can see that, in future, 
the income generated on this farm will make a 
noticeable difference to all their lives. And thanks to 
the whole development, I have been very fortunate 
to learn more and experience more. Like having had 
the opportunity, thanks to the invite and financial 
contributions of the DFDC and Department of 
Agriculture, Western Cape to attend Fruit Logistica 
in Berlin, amongst other things,” Nico said. 

“All of these things are important, but the most 
important is the fact that we don’t farm for the 
government or someone else anymore. We farm for 
ourselves now. I am now employed as manager of 
Anhalt by my very own community. Together we can 
help to empower and uplift ourselves.”  

Ownership is the ultimate in transformation
The success story of the Haarlem Community 



   

Q:  How did the second harvest in the Covid-19   
 pandemic compare to the first?

A: The advantage compared to last year’s   
 lockdown was the better efficacies in respect   
 of issuing transport and work permits to 
 get the workers on the premises. This year at 
 Kliprivier we also had a bigger portion 
 (16,3ha) than last year already in production.   
 This year we did not make use of contractors 
 but only our permanent seasonal workers who  
 know the process better.  On the marketing   
 side, the exporters arranged for two reception  
 points at the packhouses to speed up the 
 packing and marketing process.

Q: How did the 2021 harvest compare to last year’s 
 in respect of economic adaptations, weather, 
 pests etc.?

A: Harvest volumes in 2020 were higher than  
 2021. We were down by 275 crates. I’ve learnt 
 that we should have done summer pruning to 
 help create spray, sun and human kindness. 
 This time I did and, according to the flower 
 buds, I can see the improvement for next year’s 
 harvest. We will be up. Other than that the 
 weather was good; rain coming on time. Trees 
 went into rest on time and the quality and size 
 of fruit were good. Things are looking good, 
 but there is always room for improvement.

Second time around with         
Covid-19

   

It has been two seasons, two harvests and two waves since Covid-19 
reared its head in South Africa. With the first wave hitting unexpectedly 
when the 2019/20 harvest was still in progress, the fruit farming industry 
(along with the rest of the country) got caught unaware. Getting protocols 
and procedures in place was a manic experience. Transformation Times 
checked in with some fruit farmers around the country to find out how 
they’re doing this time. 

Charles Pietersen, Kliprivier 
Kleinboeretrust, Witzenberg



   

Q:  How did the second harvest in the Covid-19   
 pandemic compare to the first? 

A: Last year was a very trying year as it was the 
 first year of Covid-19. Everything was strange 
 and people were full of panic. Our apples 
 did not do as well as the previous year and with 
 the restriction on movement we could not 
 distribute product easily. This year, we knew 
 what to expect and it was better in that sense, 
 but re-establishing markets created an 
 additional problem.  

   

Q:  How did the second harvest in the Covid-19   
 pandemic compare to the first? 

A: Last year’s harvest was disrupted until  
 agriculture was formally identified as an 
 essential service.  Covid-19 was certainly more 
 of a disruption last year looking at applying 
 protocols. It took longer to get workers to 
 the workplace; screening, temperature gauging 
 and distance protocols were foreign to them. 
 Last year I had two workers who tested 
 positive, resulting in a loss of 20 work days 
 in total. In the beginning Covid-19 also caused 
 cancellations of tree sales due to clients’ 
 uncertainties.  

Q: How did the 2021 harvest compare to last year’s 
 in respect of economic adaptations, weather, 
 pests etc.?

A: At this stage it seems that 2021 will be worse 
 than 2020 in terms of tree sales. In addition to 
 Covid-19’s influence there was less rain in the 
 Klein Karoo and Eastern Cape which had a 
 severely negative impact on tree plantings. That 
 in itself created a heavy burden on the 
 economy. An additional important aspect 
 is that small to medium black businesses battle 
 to get loans from banks with even less help 
 from the government, meaning that, even 
 without Covid-19, surviving is a big concern.

Q: How did the 2021 harvest compare to last year’s 
 in respect of economic adaptations, weather, 
 pests etc.?

A: This year is difficult. All costs are higher by at 
 least 30%. Weather wise it is ok, but planting 
 costs, animal feed, animal health care, 
 packaging, everything has gone up. Also, 
 trying to re-establish markets is difficult as the 
 buyers are complaining that people are not 
 spending as the previous years, before 
 Covid-19.

 

Julia King, Langverwacht Farm, 
Mpumalanga

Adam Mouton , Morning Star, 
Overberg



   

Paul Lombaard, Eve Brand, Misgund, Langkloof

Q:  How did the second harvest in the Covid-19 pandemic compare to the first? 

A: With the outbreak of the Covid-19 pandemic in March 2020 we must not forget the challenges  
 of 2019 already with us: drought, water restrictions, cold temperatures, frost damage during  
 flower and set as well as hail damage in certain production areas in mid March. In addition, there 
 were continuous increases in electricity and fuel costs. 

 So farming was already a tough economic challenge and when the pandemic broke out there 
 were many adaptations needed resulting in an increase in cost of transporting workers, supply 
 of protective clothing, masks and sanitisers etc. Concerning economic adaptations and 
 marketing, the international lockdowns brought insecurity with buyers that caused a decrease 
 in demand and causing informal markets to close down. This has re-established to a good degree.  
 Harbours, however, are still not working full capacity and container shortage is a big problem. 
 The backspin of the 2020 lockdown is still with us, but we’re managing better, the will to survive 
 is big! It was, and will always be a challenge to curb the spread. However, by now it has become a 
 habit to follow protocols and there is less of a hassle to apply all the safety aspects. It remains a 
 challenge.

Q: How did the 2021 harvest compare to last year’s in respect of economic adaptations, weather, 
 pests etc.?

A: First off, Eve Brand had 20% hail damage this year which is just as much a momentum breaker as  
 Covid-19. It totally changed production and productivity. We had average rain, yet not enough.  
 Pests is a question of preventive spray programs as well as protection actions for your harvest.  
 Everybody is jittery about the BD fruit fly, but it is being monitored with eagle eyes.  

Form fruit fly, hail and drought, to baboons and other pests, the world of farming in South Africa has 
always been a challenge. So now Covid-19 is added to that challenge.  But our farmers are full of tenacity 
and grit. Whatever the world is throwing at them, they will overcome. And always find ways to ensure there 
is food to fight another day. And it is a proven fact that good, healthy fruit is one of the best shields against 
Covid-19. 

In conclusion...



Memorandum of Memorandum of 
Understanding between the Understanding between the 

DFDCDFDC--SA and the Free State SA and the Free State 
Department of Agriculture Department of Agriculture 

The Memorandum of Understanding (MoU) with the Free 
State Province, Department of Agriculture (FSDARD) has 
been signed in this quarter. The engagements between 
the DFDC-SA and  FSDARD started in November 2020, 
with the parties aligning on what is the role of the 
deciduous fruit industry and the role of the provincial 
government, in catalysing development and encouraging 
agripreuneurs and sustainable development.

The key fundamental success factors in the MoU are 
established, sustainable and bankable deciduous 
fruit projects within the province, which includes:
• Revitalization and upgrading of deciduous 

projects with improved production
• Promoting and enhancing the commercialisation 

of smallholder deciduous producers in a 
sustainable manner

• Enhancing sustainable markets linking 
deciduous fruit producers

• Train and capacitate deciduous fruit producers, 
processors and value-chains.

The MoU aligns with the provincial plan along the 
deciduous fruit development belt, which focuses on 
areas that have high potential in growing deciduous 
fruit, emphasis being on mostly revitalizing ailing 
projects.

As a start, the project roll-out will kick off with 
feasibility studies in four projects which have been 
prioritised by FSDARD.

Exciting times ahead for keen agripreneurs indeed! 
Look out for the report on the planned roadshow 
and feedback to the Free State Province in the next 
issue of Transformation Times.



“The IDC has a grasp of the funding constraints facing black farmers, which is why we believe that this 
partnership will help break down some of the barriers to entry as well as elevating these farmers to 
becoming fully fledged commercial farmers,” said DALRRD Acting DG, Mooketsa Ramasodi.
Through this partnership, funds will be provided to help qualifying end beneficiaries as grants. There 
will be no pricing and subsidy implications from a risk perspective – a factor Nchocho says is the big-
gest draw card to the fund.

Of significance to the IDC, the objectives of the fund aligns with its strategy and industry development 
goals aimed at expanding production of long-term, high-value horticultural crops and other agricultural 
commodities, where South Africa has an opportunity for import replacement and export enhancement, at 
the same time achieving high job creation, and broad-based transformation. Among other outcomes, the 
fund seeks to help establish high-value, export-oriented orchards on community-owned agricultural land 
(restituted or communal properties) across the country.

Being specifically targeted for black producers, the funding will stimulate business growth for black farm-
ers which is in line with Deciduous Fruit Development Chamber’s objectives; the emphasis was also sup-
porting Free State and Mpumalanga on agro-processing initiatives and that speaks to the core of the DFDC 
transformation mandate – unlocking funding to transform the value chain, with the focus on non-tradition-
al areas. 

A R1 billion boost for black farmers
The Industrial Development Corporation 
(IDC), in partnership with the Department 
of Agriculture, Land Reform and Rural 
Development (DALRRD) has recently 
launched a joint Agri-Industrial Fund of 
R1billion. It’s a decent fund that can, and will, 
make a difference. It will primarily be utilised 
to develop and implement high impact black-
owned large scale commercial agricultural 
projects.

“For us, as the IDC, this development 
demonstrates government’s trust in the 
IDC’s ability to play an impactful role in South 
Africa’s economic recovery. Most importantly, 
this fund’s objectives are consistent with the 
IDC’s role in increasing the number of black 
commercial farmers,” says IDC CEO, TP 
Nchocho.

DALRRD underlined that the Fund’s main 
goal is to support the development and 
expansion of the agricultural sector by 
assisting qualifying black producers/
investees in developing, expanding, acquiring 
and integrating operations in prioritised 
agricultural value chains.



Joe Gqabi Development Agency (JoGEDA) Joe Gqabi Development Agency (JoGEDA) 
in the Eastern Cape and DFDC-SA signed in the Eastern Cape and DFDC-SA signed 

and concluded Memorandum of Agreementand concluded Memorandum of Agreement

The DFDC-SA has already started with the development of deciduous fruit projects in the Eastern Cape 
through the Eastern Cape Department of Agriculture MoU in 2017. The MoU was project specific, aligned 
to the Jobs Fund programme. 

Development partners in the Eastern Cape have noticed the value of partnerships with industry bodies 
and commodity associations. The DFDC-SA and Hortgro were approached by JoGEDA to formalise a 
relationship through a MoA for the development of the Senqu Municipality in the Eastern Cape, known 
for its high potential in stone fruit production. 

The parties, DFDC-SA and JoGEDA, have agreed on clear roles and responsibilities wherein the DFDC-SA 
will firstly commission a feasibility study. JoGEDA has committed a budget towards the feasibility study.

The MoA is sequential in nature. This means that if the outcome of the  feasibility study recommends 
deciduous fruit development, the parties will continue with objectives as listed below:

DFDC-SA role - high level objectives:
 
• Expansion of deciduous fruit 

production in the Senqu Municipality, 
Eastern Cape province

• Assist and capacitate farmers for 
optimum sustainable economic 
benefit 

• Technical support towards deciduous 
fruit farmers

• Assist and train JoGEDA technical 
assistance officers to provide 
optimum and efficient ongoing 
support to the beneficiary farmers.

With the above objectives, 
JoGEDA has committed to:  

• Identify land for development 
• Linkages to affected stakeholders 
• Make information available at disposal to 

expedite the development  
• Make funding available within its means for 

development/source additional funding/ 
partner with DFDC-SA. 

The DFDC-SA is excited about this partnership, as it also 
encompasses the municipality concerned in the scoping and 
buy-in towards the revitalising of stone production in Senqu. 

A Project Steering Committee (PSC) representing all  key 
stakeholders has been established and will steer and approve 
projects identified for development. Watch Transformation 
Times for updates!


