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During September 2021the following was shared with the respective  

Hortgro Pome and Hortgro Stone producer councils 

 

 

2021-22 Budget Notes  

 

Council members received the draft 2021-2022 budgets for discussion/approval at the 

two council meetings (Stone: 8 September and Pome: 9 September) respectively. Please 

note the context within which these budgets have been drafted:  

 

1. This will be the 3rd year of the current 4-year levy cycle (2019-2023) which is based 

on the following 11 operational programmes as contained in the Hortgro strategic 

framework:  

 

 Good Governance, Administration & Financial Management 

 Scientific Research & Development and Technology Transfer 

 Technical Market Access, Protocols & Product Standards 

 Plant Material Acquisition, including Cultivar Development & Procurement 

 Independent Evaluation (cultivars and rootstocks) 

 Plant Improvement and Certification 

 Trade & Market Development, including market intelligence 

 Economic Development and Land reform 

 Skills & Human resource development, including Socio-Economic development 

 Industry Information & Statistics 

 Communication & Industry Representation 
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2. The budget is fully aligned with the levy utilisation guidelines of the NAMC stating 

that:  

a. Not more than 10% of the levy may be used for Administration.  

b. At least 20% of levy be utilised for transformation, of which at least 50% should be on 

economic development.  

c. Balance of 70% of levy to be utilised for the activities as motivated in the statutory 

application.  

 

3. Income side of the budget is based on:  

a. Actual volumes of the past 4 years, and medium term crop estimates/projections;  

b. Adjusted to 95% of potential in line with the conservative approach followed in recent 

years;  

c. The Stone levy rates as promulgated for 2021-22 and the Pome levy rates promulgated 

for the 2020-21 (based on higher than expected volumes for the past 2 years – leading to a 

R3 Mill reduction in potential income); and  

d. User pay income for industry services as indicated under “other income” on the summary 

page of the document (page 1).  

 

 

Total Income Pome: R70,5M 

Total Income Stone: R34,3M  

 

 

4. Expense Budget is based on: 

a. Administration & Finance:  

R3,4 mill (6,4%) for Pome and R1,78 mill (7,44%) for Stone – well below the maximum 

threshold of the NAMC. Both Pome and Stone also benefit from Hortgro’s user pay 

income which effectively “release” levy income for other activities. 

  

b. Surveys & Reporting:  

R1,6 mil (3,1%) for Pome and R0,86 mill (3,6%) for Stone. Continue with BFAP-models 

which has proved to be an extremely good investment given independent 

analysis/modelling of the impact of policy/legislation/strategies in farm, region and 

sector level. Continued support to regional structures to enhance up/down 



 

 

communication in the industry, as well as further development of the industry database 

and industry economic norms/benchmarks 

 

c. General Industry Representation & Communication:  

R2,2 mil (4,2%) for Pome and R1,25 mill (5,2%) for Stone. It is vital that Hortgro continue its 

national/international interaction, whilst the investment in communication capacity and 

platforms is continued. 

 

d. Trade & Markets: 

1. General Market/Trade Activities, Markets Access, Intelligence, Technical support 

services and JMF’s – R4,8 mill (9,1%%) for Pome and R3,0 mill (12,1%) for Stone. 

Trade/Market Access and Logistics issues remain a top priority which is pro-actively 

dealt with in association with other fruit sectors and FruitSA. Includes trade visits to 

fast-track signing and conclusion of phyto protocols which have been delayed by 

Covid travel and related restrictions. 

2. Seconded capacity provided for as being discussed with DALRRD. 

3. Continued collective agreement with Prokon for LM inspections (subject to 

compliance with recent court ruling).  

4. Latest priorities and guidance from the Pome/Stone Trade Advisory Committees with 

continued focus on Market Access and Market Development. 

Stone: Maintenance in traditional markets and new focus on France and Middle 

East, plus domestic. 

Pome: Reduced trade activities in UK/EU and increased activity in 

China/India/Africa. 

Utilising the dedicated MD levy at R17,4 mill (pome export only) and R9,9 mill (stone 

export & domestic). 

 

e. Research:  

Latest priorities and strategic imperatives as determined via the Science Advisory 

Council, the various Research Advisory Committees (RAC’s) and Peer Work Groups 

(PWG’s) grouped within 3 programmes (production, crop protection and post-harvest) – 

R27,4 mill (51,7%) for Pome and R9,8 mill (41%) for Stone. 



 

 

Includes 82 Pome projects (30 new) and 41 Stone projects (15 new), as well as 

academic/science posts. Includes a provision for development of a bulk plum marbling 

viroid test. 

Includes and amount of R4 mill (R3 mill Pome/R1 mill Stone) for a Phyto research facility 

(fumigation/CA) regarded as vital to augment research projects in this sphere. 

 

f. Plant Material Management:  

Now fully split from HGS. R2,9 mill (5,5%) for Pome and R3 mill (12,7%) for Stone. 

Includes membership fees to DPA/PlantSA wrt Improvement Scheme; continuation of 

independent evaluation via Provar including the approved Pro-Hort sites and provision 

for full trails (to be motivated/approved); limited plum/apricot cultivar development; 

and  provision for loan funding/support to SAPO for strategic plant improvement 

maintenance activities to be finalised/agreed ito a formal SLA. 

 

g. Transformation & Training:  

R10,6 mill (20%) for Pome and R4,3 mill (17,9%) for Stone. 

1. Align with NAMC guidelines and agreement relating to utilisation of transformation 

levy; 

2. Continued Hortfin (financing of loan), DFDC operations aligned with strategic focus 

areas aligned with MOU and RACI matrix, bursaries/training/internships and limited 

social development. 

 

 

 

 

 

 

 

                                                                                                                    


