
Plum & Nectarine 

Strategic Session
04 August 2022



09:30 - 10:00

PROGRAM

Registrasie en koffie

10:00 - 10:05 Opening en Verwelkoming

André Smit ïVoorsit ter Hor tgro Ston e

Ag tergrond/ kon teks op:

10:05 - 11:00 Die beginsels van winsgewendheid in die steenvrugbedryf

Pietman Wessels ïFrudata

11:00 - 11:15 Logistiek, met spesifieke verwysing na die Kaapstadse 

hawe en planne in plek vir 2022/23 seisoen

Jacques du PreezïHor tgro

11:15 - 11:25 òIncotermsó:Weet ek, as produsent, wat gebeur met 

my vrugte na dit by die pakhuis afgelewer is? Hoe 

en waar word kostes, kommissies en fooie op my 

produk bereken en betaal?

Marie tt e Kot zé ïHor tgro

11:25 - 11:40 Fitosanitêre vereistes, bio -risikoõs,en die impak 

daarvan op markte en marktoegang

Jacques du PreezïHor tgro

11:40 - 12:00 Bedryfsaanplantings

Marie tt e Kot zé ïHor tgro

12:00 -12:20 Markte en bemarkingstendense

Jacques du PreezïHor tgro

12:20 -13:00 Middagete

13:0 0-15:00 Wat en waarheen nou? Wat doen en kan ons as ôn 

bedryfskollektief doen om die situasie beter te maak en 

om te keer?

Oop besp reking m et akti ewe deelnam e en inse tt e/  

voorstelle van deeln em ers

15:00 ðAfsluiti ng & Pad Voren toe



Huisreels

¶ Covid verantwoordelik

¶ Oggend sessie sonder vrae

¶ Middag sessie: Werkswinkel - interaktief 

¶ Afsluiting en opsomming



Setting the 

scene:

Challenging times: 
Value in Stone Fruit  

ÅVolume

ÅCompetition  for 
attention

Problem statement 
- not only the Port

ÅSolutions: work together 
in unity



Stone fruit must compete for consumer 

attention







PPECB Volumes: PLUMS
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Market comments:

u SA deemed best eating plums. Get back to doing the 

basics right; Maturity, Colour, Sorting. 

u Nectarines take note of the signals



LOGISTICS
04 August 2022

Jacques du Preez

General Manager: 

Trade & Markets



άŜǾŜƴǘ ǘƘŀǘ ŎƻƳŜǎ ŀǎ ŀ ǎǳǊǇǊƛǎŜΣ Ƙŀǎ ŀ ƳŀƧƻǊ ŜŦŦŜŎǘ ŀƴŘ ƛǎ 
often inappropriately rationalized after the fact with the 

ōŜƴŜŦƛǘ ƻŦ ƘƛƴŘǎƛƎƘǘέ



CT PORT















WHAT HAPPENED (GLOBALLY)?

ÍImpact of Covid

ÍEconomies

ÍGlobal shipping & Supply Chains

ÍDemand and supply

ÍCompletely disrupted

ÍContainer shortages

ÍShipping cost





WHAT HAPPENED (LOCALLY)?

ÍGrowth in volume



Area Trends
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WHAT HAPPENED (LOCALLY)?

ÍCT Portõs ability to service

ÍInfrastructure

ÍEquipment

ÍLabour

ÍWeather ðWind & Heat

ÍElectricity

ÍProductivity, Efficiency, Throughput



WHAT HAPPENED?

ÍShipping delays

ÍPlanning extremely difficult

ÍVessels omitting CT

ÍAll ports linked
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EU PLUMS - VESSEL ARRIVALS: 2021/2022

DAL KALAHARI SANTA ISABEL CONTI EVEREST SANTA URSULA SANTA TERESA MSC VITA

MSC ROMANE CONTI PARIS COLD STREAM SANTA CRUZ MAERSK LUZ AKADIMOS

BRIGHT SKY MSC LETIZIA SANTA CLARA MSC STELLA NEDERLAND STREAMMSC CHLOE

MAIRA XL BLUE MASTER II GREEN MOUNTAIN MSC CARMEN MSC ALESSIA

189 383

664 718

866 218

106 373

336 863

545 515

349 143

176 326

655 424

324 116

21 421







ÍCommunication (operational)key in ST crisis 
navigation

ÍST, MT to LT equipment & infrastructure

ÍBUT losing millions of Randson a daily basis

ÍShort term vs med term strategies



WHAT IS BEING DONE

ÍHow to communicatethis complex, multi-faceted 
problem and what is being done to our broader 
producer base. 

ÍFrustrationof our producers and the impact on 
their profitability

ÍWhat we can change, influence directly







WHAT IS BEING DONE?

ÍOperational engagement with Transnet 

ÍFruitSA logistical committee, others

ÍHigh-level strategic engagements also continued 
with senior Transnet officials & Govt 



WHAT IS BEING DONE 22/23?

ÍInformation

Í9th Crane ð3 berth + extra MPT

ÍEquipment ðRTGõs, Feeders, Mooring, Maintenance

ÍBelcon

ÍBooking System and Operations

ÍStaff and LabourMatters ðSharing, incentive, 
leave

ÍTNPA ðTugs, Pilot boats, helicopter, etc

ÍShipping



WHAT IS BEING DONE 22/23?

ÍCombine & Coordinate efforts

ÍPrivate Sector Participation

ÍLegislation & Policy

ÍLegal Framework & Accountability



REEFER VESSELS 2022/23?

ÍCan again create the opportunity

Í(Serious) Appetite?



NOT ALONEé

 άL ŦƛƴŘ ƛǘ ƛǊƻƴƛŎ ǘƘŀǘ ŎǳǎǘƻƳŜǊǎ ŀǊŜ Ŏƻƴǎǘantly pushing suppliers for things they expect free of charge 

such as environmental sustainability while offering a financially unsustainable price. Now more than 

ever we need customers and suppliers to work together. Customers to accept costs are up across the 

ŎŀǊŘ ŀƴŘ ǎǳǇǇƭƛŜǊǎ ǘƻ ǇǳǎƘ ŦƻǊ ŦŀƛǊ ŀƴŘ ǊŜŀǎƻƴŀōƭŜ ǇǊƛŎŜ ƛƴŎǊŜŀǎŜǎΦέ 



SUMMARY

ÍIt will remain challenging over the short term

ÍBut, there is light in the tunnel

ÍPainfull, but learned a lot past 2 season (Covid, 
logistics, fruit size/spec, markets, price etc.)

ÍHopefully wiser with more plans in the drawer

ÍCost running away (shipping linesé)

ÍNever waste a good (manageable!) crisis



Thank you



INCOTERMS: WHAT HAPPENS TO MY FRUIT August 2022
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WHAT IS INCOTERMS ?

ÅInternationally accepted commercial trade terms ðlevelling the playing 
field

ÅCost

ÅRisk

ÅResponsibility

ÅDelivery of goods & payment

Å10 Terms for all modes of transport ð5 apply most commonly to fresh 
fruit exports



COMMONLY USED INCOTERMS 

EXW (Ex Works) ðseller makes produce available at its premises or other named 
location.  Maximum obligation placed on buyer.  Sale of produce without costs 
included.  Buyer incurs risk to get produce to final destination (loading, shipping, 
export clearance, etc).  If the seller takes any responsibility in loading, etc it is at 
the risk & cost of the buyer.

DIP (Delivered in Port) ðseller delivers the goods, unload at named port/terminal 
for shipment.  Seller covers all the costs of transport to the port and assumes all 
risk until arrival at the port/terminal.  

FOB (Free on Board at port of Shipment) ðthe seller bears all costs and risks up 
to the point where that goods are loaded on board the vessel.  Seller also 
arrange export clearance.

CIF (Cost Insurance & Freight at port of destination) ðthe seller pays for the 
goods at up to port of destination.  Risk transfers to the buyer when the goods 
have been loaded on board the ship & the seller is required to obtain insurance 
for the goods while in transit to the named port of destination. 

DDP (Delivered Duty Paid) ðmaximum risk and responsibility for the producer 
(seller) ðexport & import clearance, delivery, damages, shipping.
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Thank you

Mariette Kotze
Group Operational Manager

mariette@hortgro.co.za

021 870 2900

mailto:mariette@hortgro.co.za


PHYTOSANITARY REQUIREMENTS 
AND ITS IMPACT ON MARKETS &

MARKET ACCESS

04 August 2022

Jacques du Preez

General Manager: 

Trade & Markets



INTRO

ÍHigh level

ÍPrinciples

ÍSome examples & insight

ÍGeneralisea bité



TRADE BARRIERS/CHALLENGES

ÍTariff Barriers

ÍImport tariffs

ÍNon-Tariff Barriers

ÍQuotas, Registration, Permits, etc

ÍTrade Agreements = Not phytosanitary

ÍPTA, FTA, Plurilateral, Bilateral, etc.





TRADE AGREEMENTS









SA 29%

ON THE BACK-FOOT (PL,P&N)

CHILE 63%

AUS 6%



TRADE BARRIERS

ÍCommercial

ÍMRLõs

ÍEthical

ÍEnvironmental

ÍEtc.



TRADE BARRIERS

ÍProtectionism & others



TRADE REQUIREMENTS (BARRIERS)

ÍPhytosanitary & Sanitary

ÍPests & Diseases

ÍMRLõs ðPressure on control



PHYTO REQUIREMENTS

ÍTo protect countries from importing foreign pests & 
diseases, spreading and causing damage to their 
agricultural industries

ÍDevastating financial & trade implications

ÍRhagoletisPomonella(USA apples)

But used for other reasons as wellé



HAVETO COMPLY

ÍOrchard & Packhouse registration

ÍAccredited/Verified

ÍRisk Management Systems

ÍInspections

ÍCold Treatment

ÍLand based

ÍIn-transit

Í(Irradiation)

ÍFumigation



SOME EXAMPLES

ÍEU FCM & FF Stone Fruit - RMS

ÍTaiwan Apples ðCold Treatment

ÍUSA Pome & StoneðCold Treatment

ÍChina Apples & Pears ðCold Treatment & Others

ÍMexico ð40-day land-based cold treatment!

ÍIndia Pome - 10-day land-based cold treatment

ÍKenya Apples & Pears

ÍCitrus EUé



IMPACT

ÍQuality, logistical and administrative, compliance 
challenges

ÍCost of compliance vs loss of market

ÍUSA Stone



INTERCEPTIONS, FAILURE TO COMPLY

ÍGRO Strategy

ÍGain

ÍRetain 

ÍOptimise

ÍLose a market = NO (G)RO

ÍMassive financial impact & knock-on

ÍMassive undertaking to regain a market

ÍTaiwan CM & Admin/Compliance



PPECB INTERCEPTIONS

Plums
94%

Nectarines
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Peaches
3%
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CRUCIAL

ÍCannot underestimate how crucial risk management 
is to the stone fruit industry

ÍHave the scientific foundation & capacity, but



Thank you



INDUSTRY PLANTINGS August 2022



NECTARINES



NECTARINE HECTARES
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2 208

1 393 REGION 2014 2018 2021 % CONTR.% DIFF 21 VS 14

CERES 902 859 916 41% 2%
BERG RIVER 303 280 359 16% 18%
KLEIN KAROO 183 209 273 12% 49%
WOLSELEY/TULBAGH286 235 233 11% -19%

NORTHERN PROVINCES266 211 136 6% -49%

OTHER 287 306 292 13% 2%
TOTAL 2 228 2 100 2 208 100% -1%



NECTARINE CULTIVAR AGE DISTRIBUTION
CULTIVAR 0 - 2 YRS 3 - 5 YRS 6 - 15 YRS 16 - 18 YRS 18+ YEARS T HA % CONTR.

ALPINE 6% 11% 27% 7% 48% 263 12%

AUGUST RED 4% 32% 43% 9% 12% 190 9%

TIFANY 16% 64% 20% 0% 0% 104 5%

SUPER STAR® 6% 29% 64% 1% 0% 90 4%

BOREAL 73% 26% 2% 0% 0% 77 3%

ROYAL RUBY 8% 42% 50% 0% 0% 76 3%

N47-13(LUCIANA) 10% 54% 36% 0% 0% 73 3%

SUNBURST 8% 16% 50% 20% 7% 42 2%

GAROFA 19% 45% 36% 0% 0% 42 2%

ARCTIC WOLF 0% 46% 54% 0% 0% 35 2%

FANTASIA 2% 0% 18% 2% 77% 32 1%

SKYE 0% 7% 88% 5% 0% 30 1%

GARCICA 0% 46% 54% 0% 0% 29 1%

MAY GLO 0% 0% 10% 0% 90% 28 1%

SEPTEMBER BRIGHT 0% 11% 89% 0% 0% 28 1%

FIRE PEARL 0% 0% 66% 31% 3% 28 1%

SUMMER FIRE 0% 0% 67% 33% 0% 25 1%

CRIMSON BLAZE 0% 0% 69% 27% 4% 24 1%

PRIMROSE 7% 44% 49% 0% 0% 24 1%

FLAVELA (N2-36) 0% 0% 100% 0% 0% 23 1%

SUNLITE 0% 0% 13% 0% 87% 23 1%

UNICO 3% 5% 70% 0% 22% 23 1%

OTHER 12% 13% 53% 11% 12% 898 41%

TOTAL 235 459 1 011 167 335 2 208 100%



AGE DISTRIBUTION
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PLUMS
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REGION 2014 2018 2021 % CONTR.% DIFF 21 VS 14

KLEIN KAROO 1 329 1 768 1 731 32% 30%
BERG RIVER 969 930 855 16% -12%

WOLSELEY/TULBAGH464 664 684 13% 47%
FRANSCHHOEK 382 538 529 10% 38%
BOLAND 546 511 459 9% -16%

CERES 428 313 343 6% -20%
EGVV 401 286 286 5% -29%

OTHER 482 475 461 9% -4%
TOTAL 5 000 5 486 5 348 100% 7%
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Plum Colour HA Trend 2012 - 2021

Angeleno +85%

Larry Anne +19%

Southern Bell -57%

Black Pearl ++

Midnight Gold ++

Suplum41 ++

Songold-48%

African Pride/Sunkiss-48%

Sundew -75%

Afrigold ++

Lamoon+

Laetitia -24%; Fortune +58%

African Delight +27%; Sapphire -55%

Ruby Sun ++

Ruby Star ++



PLUM CULTIVAR AGE DISTRIBUTION
CULTIVAR 0 -2 YRS 3 - 5 YRS 6 - 15 YRS 16 - 18 YRS 18+ YEARS T HA % CONTR.
ANGELENO/SUPLUMSIX 3% 27% 47% 3% 19% 572 11%
LAETITIA 5% 12% 36% 3% 44% 459 9%
RUBY SUN 8% 52% 40% 0% 1% 451 8%
AFRICAN DELIGHT 6% 19% 71% 1% 3% 417 8%
FORTUNE 4% 17% 47% 10% 22% 408 8%
RUBY STAR 1% 26% 72% 0% 2% 327 6%
SONGOLD 3% 3% 31% 2% 61% 299 6%
AFRICAN ROSE 1% 2% 95% 1% 1% 204 4%
SAPPHIRE 3% 3% 43% 9% 43% 173 3%
FLAVOR FALL 0% 15% 85% 0% 1% 158 3%
AFRICAN PRIDE/SUNKISS 2% 3% 32% 36% 27% 125 2%
FLAVOR KING 1% 19% 45% 7% 28% 121 2%
SEPTEMBER YUMMY 2% 25% 72% 0% 0% 108 2%
PURPLE MAJESTY 0% 4% 68% 24% 4% 108 2%
SUN SUPREME 0% 5% 72% 19% 3% 86 2%
SOUTHERN BELLE 3% 15% 26% 10% 46% 83 2%
PIONEER 0% 1% 4% 22% 74% 83 2%
LARRY ANNE 3% 17% 65% 3% 11% 82 2%
SUPLUM 41 13% 30% 57% 0% 0% 66 1%
MIDNIGHT GOLD 8% 25% 68% 0% 0% 65 1%
BLACK SPLENDOR 43% 34% 23% 0% 0% 64 1%
BLACK PEARL 8% 19% 73% 0% 0% 60 1%
BLACK DIAMOND/SUPLUMELEVEN4% 28% 62% 6% 0% 59 1%
RUBY CRISP 5% 29% 67% 0% 0% 53 1%
OTHER 12% 33% 35% 4% 16% 718 13%
TOTAL 285 1 148 2 679 257 979 5 348 100%



Thank you

Mariette Kotze
Group Operational Manager

mariette@hortgro.co.za

021 870 2900

mailto:mariette@hortgro.co.za


MARKETS
04 August 2022

Jacques du Preez

General Manager: 

Trade & Markets



SEPTEMBER 2021

òSouth African plum growers are on the doorstep of a make-or-break 
season that will determine its future and sustainability.ó

òThe requirements from retailers, specifically, in terms of quality, ethical 
production practices and sustainability vs what is being paid for the 
product is not financially sustainable.ó

òWe therefor urge growers and exporters to informthemselves on the 
breakeven/production cost and transparently communicate this with their 
customers and trading partners.ó



BACKGROUND

ÍPost-Covid World

ÍInflation

ÍConsumers let loose from the cage

ÍBehavior changes

ÍPolitical instability ðLocally & Globally

ÍSkyrocketing input costs

ÍLogistical challenges

ÍClimatic challenges

ÍImpact on quality



NECTARINES
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21/22 = 8 MIL EQVCARTONS
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MIDDLE 

EAST

26%vs 

11% 

SOUTH

AFRICA

FAR EAST 
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2% VS 1% 
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Nectarine FLESH COLOUR
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Nectarine UNITED KINGDOM
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YELLOW FLESH:

AUGUST RED +51%

ROYAL RUBY +4086%

SUPERSTAR® +105%

LUCIANA +++

GAROFA +++

WHITE FLESH:

TIFANY +8729%

POLAR LIGHT +2695%

GARCICA +++

BOREAL +++



Nectarine EUROPE
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YELLOW FLESH:

AUGUST RED +62%

ALPINE +63%

SEPTEMBER BRIGHT +130%

SUMMER FIRE +459%

LUCIANA +++

KINOLEA +++

WHITE FLESH:

TIFANY +24989%

GIANT PEARL +5972%

ARCTIC WOLF +++

GARCICA +++

BOREAL +++



Nectarine MIDDLE EAST
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YELLOW FLESH:

AUGUST RED +12%

SUNBURST +41%

GAROFA +++

ALPINE -62%

WHITE FLESH:

TIFANY ++

BOREAL ++

NECTARJEWEL ++

PEARLICIOUS ++
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 2005/2006 2020/2021 2021/2022 MT

Nectarine MT Projection
Growth 

2026/2027 vs 

2021/2022 = 

21%

2005/2006 2020/2021 2021/2022 MT (2026/2027)

1 614 277 6 510 274 8 195 566 9 948 118



TOTAL VOLUMES -CHILE VS SA 21/22
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CHILE: 82%

SA: 18%



Chile Nectarine Export Destination
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2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022

VARIETY
2021/2022 % 

CONT.
7 YR GROWTH

GIANT PEARL 6% 106%

AUGUST RED 4% -41%

VENUS 4% -34%

ARTIC RED 4% 745%
BRIGHT PEARL 4% 68%
GARCICA 4% 350%

2019/2020 2020/2021 2021/2022 % DIFF

29 208 456 28 871 819 34 131 572 18%
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CHILE VS SA ðEUROPE2021/2022

CHILE: 58%

SA: 42%



CHILE VS SA ðEUROPE2021/2022

3 358 902
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3 042 805

4 334 486
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PLUMS
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2021/22 WEEKLY PLUM SIZING
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AAAAA AAAA AAA AA A B C OTHER

Bõs+Cõs

WK 1(21%) & 2 (18%) 

OVERALL Bõs & Cõs 

(1.97mil eqv. crtn)

Angeleno

Laetitia

African Rose

Fortune

Ruby Sun

Purple Majesty

African Delight

Songold



21/22 = 15,7 MIL EQV. CARTONS
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