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Plum & Nectarine
Strategic Session

04 August 2022
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@ PROGRAM

09:30 - 10:00 Registrasie en koffie

10:00 - 10:05 Opening en Verwelkoming
André Smit i Voorsitter Hortgro Stone

Agtergrond/ konteks op:

10:05 - 11:.00 Die beginsels van winsgewendheid in die steenvrugbedryf
Pietman Wessels i Frudata

1100 - 1115 Logistiek, met spesifieke verwysing na die Kaapstadse
hawe en planne in plek vir 2022/23 seisoen
Jacques du Preezi Hortgro

115 - 1125 0l ncot eWemtsek, :as produsent, wat gebeur met
my vrugte na ditby die pakhuis afgelewer is? Hoe
en waar word kostes, kommissies en fooie op my
produk bereken en betaal?

Marie tt e Kotzé i Hortgro

11:25 - 11:40 Fitosanitére vereistes, bio- i s i lerodiesimpak
daarvan op markte en marktoegang
Jacques du Preezi Hortgro

1140 - 12:.00 Bedryfsaanplantings
Marie tt e Kotzé i Hortgro

12:00 -12:20 Markte en bemarkingstendense
Jacques du Preezi Hortgro

12:20 -13:00 Middagete

13:00-15:00 Wat en waarheen nou? Wat doen en kan ons as 6 n
bedryfskollektief doen om die situasie beter te maak en
om te keer?

Oop bespreking met akti ewe deelnam e en insette/
voorstelle van deeln emers

15:00 o Afsluiti ng & Pad Vorentoe
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Huisreels

1 Covid verantwoordelik

1 Oggend sessie sonder vrae
1 Middag sessie: Werkswinkel - interaktief

1 Afsluiting en opsomming




Challenging times:

I Value In Stone Fruit -

Problem statement
. - ly the P
Setting the not only the Port

scene: AVolume

A Competition for
attention



Stone fruit must compete for consumer
attention
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PPECB Volumes: PLUMS
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Exponential growth after drought

LT growth=4,8% p.a.(2003 &
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@ Market comments:

u SA deemed best eating plums. Get back to doing the
basics right; Maturity, Colour, Sorting.

u Nectarines take note of the signals
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I_ O G I ST | C S Jacques du Preez

General Manager:
Trade & Markets
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o WHAT HAPPENED (GLOBALLY)?

Impact of Covid
Economies
Global shipping & Supply Chains

Demand and supply
Completely disrupted

Container shortages
Shipping cost
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o WHAT HAPPENED (LOCALLY)?

Growth In volume



%) \ Area Trends

Y

o°

90 000
80 000
70 000
60 000
50 000
40 000
30 000
20 000
10 000
0 - = i

Citrus Wine grape APPLESTable grape Pears Plums Cling DESSER™BIue berries
Peaches PEACHES

w2011 m2012 +2013 w2014 w2015 w2016 =2017 =2018 w=2019 m2020

100 000
T (i3 ok
WE==c
T'm | Mm

I




Number of containers

~agsed for Export/Packed
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WHAT HAPPENED (LOCALLY)?

CT Portos abi
Infrastructure
Equipment
Labour BRI PTG ol

Weatherd Wind & Heat e A\

Electricity R

Productivity, Efficiency, Throughput



o WHAT HAPPENED?

Shipping delays
Planning extremely difficult
Vessels omitting CT
All ports linked
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CTCT- PERFORMANCE : 09 - 15 May 2022

22 71 10 2.Il 18 20
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CTCT— PERFORMANCE : 09-15 May 2022
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SWH -
Ship Working Hour
Rate

Vessel Turnaround
Times (hrs)

Truck Turnaround
Times (mins)

No of vessels at
anchor
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'Communication(operationalkey in ST crisis
navigation

‘ST, MT to Ldquipment & infrastructure
'BUTlosing millions oRand®n a daily basis

'Short term vs med terratrategies



o WHAT IS BEING DOI

How tocommunicatethis complex, mufaceted
problem and what is being done to our broade
producer base.

Frustrationof our producers and the impact on
their profitability

What we canchange, influencalirectly



CTCT Waterside Productivity - Last 40 Days
® MOVES @ GCH
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S CAPE TOWN PORTS

CTCT Daily Moves Across the Quay
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WHAT IS BEING DONE?

Operational engagememvith Transnet
FruitSA logistical committee, others

High-level strategicengagements also continue
with senior Transnet officials & Govt



o WHAT IS BEING DONE 22/23?

Information

Oth Craned 3 berth + extra MPT
Equipmend RT GO0s, Feeder s,
Belcon

Booking System and Operations

Staff andLabourMatterso Sharing, incentive,
leave

TNPAO Tugs, Pilot boats, helicop&ic
Shipping



o WHAT IS BEING DONE 22/23?

Combine & Coordinate efforts
Private Sector Participation
Legislation & Policy

Legal Framework & Accountability



o REEFER VESSELS 2022/237?

Can again create the opportunity
(Serious) Appetite?



5 NOT ALONEE

Chilean fruit growers “on brink of financial
collapse”

Fedefruta survey reveals 90 per cent of producers fear not being able to prepare
for the next season due to a critical lack of capital

“I've Never Seen Anything Like This’’: Chaos Strikes Global Shipping — New York Times
The pandemic has disrupted international trade, driving up the cost of shipping goods and adding a fresh challenge to the global economic recovery.

GL FTAYR A0 ANERY A antlyipkshing supplr€ifar thisgsdhey lexpdet frée2of/ct
such as environmental sustainability while offering a financially unsustainable price. Now mc
ever we need customers and suppliers to work together. Customers to accept costs aresufhe
OF NR YR &adzLJLX ASNER (2 LldzaK F2NJ FIFAN I yR N
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It will remain challenging over the short term
But, there is light in the tunnel

Painfull but learned a lot past 2 season (Covid
logistics fruit size/spec, markets, price etc.)

Hopefully wiser with more plans in the drawer
Cost running away (sbfF

Never waste a good (manageable!) crisis



Thank you
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INCOTERMS: WHAT HAPPENS TO MY FRUIJ[ August 2022



PACKHOUSE

SA Fruit
industry s _ ?:f:WERSK

supply &
value chai




6)

WHAT IS INCOTERMS ?

Internationally accepted commercial trade tedrfes/elling the playing
field

Cost

Risk

Responsibility

Delivery of goods & payment

10 Terms for all modes of transpdrb apply most commonly to fresh
fruit exports
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COMMONLY USED INCOTERM

EXW (Ex Workg) seller makes produce available at its premises or other named
location. Maximum obligation placed on buyer. Sale of produce without costs
included. Buyer incurs risk to get produce to final destination floac_llng, shipping,
export clearance, etc). If the seller takes any responsibility in [oading, etc it'is at
the risk & cost of the buyer.

DIP (Delivered in Por®) seller delivers the %oods, unload at named port/terminal
for shipment. Seller covers all the costs ot transport to the port and assumes all
risk until arrival at the port/terminal.

FOB (Free on Board at port of Shipmedthe seller bears all costs and risks up
to the point where that goods are loaded on board the vessel. Seller also
arrange export clearance.

CIF (Cost Insurance & Freight at port of destinatidhe seller pays for the
oods at up tooPort of destination. Risk transfers to'the buyer when the goods
ave been loaded on board the ship & the seller is required to obtain insurance
for the goods while in transit to the named port of destination.

DDP (Delivered Duty Paid) maximum risk and responsibility for the producer
(seller)d export & import clearance, delivery, damages, shipping.



Farm Gate

: Back to
Market scenario: (R40) / vackhouse (R72)

PLUMS

EXW

COLDSTORAGE R75
HAULER

*f "I ol thRSK

(R80)
e Commission:
DDP | HAULER Commissior
(R145) CIF 6% CIF

(R110)




Thank you

Mariette Kotze
Group Operational Manager

mariette@hortqro.co.za
021 870 2900



mailto:mariette@hortgro.co.za

HORTGRO (&

Growing Fruit 1Q

PHYTOSANITARY REQUIREMEN T S04 August 2022
AND ITS IMPACT ON MARKETS & Xt rreer
MARKET ACCESS Trade & Markets



5 INTRO

'High level
'Principles

Ve

HEBEnerator.net

| Generalisea b |




o TRADE BARRIERS/CHALLENGES

Tariff Barriers
Import tariffs

Non Tariff Barriers
Quotas, Registration, Permais,

Trade Agreements = Not phytosanitary
PTA, FTAIlurlateral, Bilateral, etc.



COMESA Nile Basin Initiative IGAD

Source: World Bank staff,
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5 TRADE AGREEMENTS
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South Africa Australia Mew Zealand Peru Chile Argentina Uruguay
China Bilzteral Bilateral agreement Sllateral Silztera
agreement Aprecment
Honkong (China) Bilatera
aEresment
aErI::E'-:fnr:nt = Mercosur - India
India SACU (Plurilateral ) GSTP B : ;
- hlercosur - India bilateral
G5STP = ... .
bilateral
ASEAM - Australia - New | ASEAM - Australia - Nev
Indonesia Al oW el ew GSTP GSTP GSTP
Fealand Zealand
. Bilateral Bilatera
Japan Bilateral agreement
agreement Aprecment
Bilateral Bilateral
: agresment [pgresmsent
South Korea Bilateral agreement G5TF GETP G5TP PTHN
PTH PTH
Bilateral agreement Bilateral agreement aErI::E'-:fnr:nt
Malaysia ASEAN - Australia - New | ASEAN - Australia - New 2:1F S3TF
GSTP
Zealand Zealand
. ASEAM - Australia - New | ASEAM - Australia - New G5TP G5TP
Philippines Zealand Zealand PTM FTM GETE T
ASEAN - Australia - New
Zealand Bilateral agreement
Thailand G5TP GSTP G5TP
S : ASEAN - Australia - New
Bilateral agreement
Zealand
ASEAM - Australia - New | ASEAN - Australia - Nev Rilat
Vietnam ustralia - New ustralia - New asTP ilatera GSTP
Zealand Zealand = Agreement =




RECATIONSHIP STATUS

o G S COMPLICATI
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o TRADE BARRIERS

'Commercial
'MRL S s
'Ethical

' Environmental
'Etc.
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5 TRADE BARRIERS s

Protectionism & others




o TRADE REQUIREMENTS (BARRIE

'Phytosanitary & Sanitary
Pests & Diseases
'MR LadPressure on control
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'\"4s\Z8ll PHYTO REQUIREMEN

To protect countries from importing foreign pes

diseases, spreading and causing damage to tf
agricultural industries

Devastating financial & trade implications
Rhagoleti®omonelldUSA apples)

But used for ot her reasons as wel |l é



m‘_—

s I

08

o HAVETO COMPLY

fg

000000000

|

o
)
L O
O
[®)
O

{

Orchard & Packhouse registrat
Accredited/Verified
Risk Management Syster

Orchards should be
divided into £2 ha
blocks

In each £2 ha block The traps should be

2000000
0000000
000000
000000
000000
0000000
000000

I t .
25 trees, evenly placed in the centre of
spaced throughout each monitoring block
the block, are and at a density of at
selected, marked least one frap per +2 ha
and used every fime The trap should be
for pest monitoring monitored and serviced
weekly.
L
Placement of the
10 fruit from each trap should be
of the 25 frees in the top 1/4
should be visually o the tree.
inspected
All fallen fruit from
sample trees should

be cut and inspect-

(Irradiation)

This should be done
every 2 weeks and
specifically after
each FCM genera:
tion. Any fruit that

- L
shows any form of
damage should be
cutin such a way
that any FCM

larvae con be
identified.
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SOME EXAMPLES

EU FCM & FF Stone FHURIMS
Taiwan Apple® Cold Treatment |
USA Pome & Stod€old Treatment e
China Apples & PearsCold Treatment & Other:
Mexicoo 40-day land-based cold treatment!
India Pome 10-day Iand—based cold treatment
Kenya Apples & Pears '

Citrus EUE




5 IMPACT

'Quiality, logistical and administrative, complian
challenges

'Cost of compliance vs loss of market
'USA Stone

; ~ ,(‘
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o INTERCEPTIONS, FAILURE TO C¢

GRO Strategy
Gain
Retain
Optimise

Lose a market = NO (G)RO
Massive financial impact & knemk

Massive undertaking to regain a market
Taiwan CM & Admin/Compliance



PPECB INTERCEPTIONS

G

+200%
60
50
+118%
40
20
0

Fruit Fly False Codling Moth

m2020/2021 m2021/22

Nectarines
P 3%
Peache:
3%

Plums
94%
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5 CRUCIAL '

Cannot underestimate how crucial risk manag:
IS to the stone fruit industry

Have the scientific foundation & capacity, but

IT'S TIME FOR US TO

GET SERIOUS
ABOUT IT.




Thank you
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INDUSTRY PLANTINGS august 2022
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o  NECTARINE HECTARES

® WHITE FLESH YELLOW FLESHs EXPERIMENTAL

2 400 5508
2 200 . . I
2 000 . L] . . B R
1 800 .

1600 1393 . . REGION 2014 | 2018 | 2021 |% CONTH% DIFF 21 VS

)

CERES 902 | 859 | 916 41% 2%

L1 400

EE I ] - BERG RIVER 303 | 280 359 16% 18%

51 200 KLEIN KAROO 183 | 209 | 273 12% 49%

0 WOLSELEY/TULBAG 286 | 235 | 233 11% -19%

1 000 NORTHERN PROVIN 266 | 211 | 136 6% _49%
OTHER 287 | 306 | 292 13% 2%
800 TOTAL 2228 2100| 2208 | 100% 1%
600
400

1

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021




o | NECTARINE CULTIVAR AGE

ALPINE 6% 11% 27% 7% 48% 263 12%
AUGUST RED 4% 32% 43% 9% 12% 190 9%
TIFANY 16% 64% 20% 0% 0% 104 5%
SUPER STAR® 6% 29% 64% 1% 0% 90 4%
BOREAL 73% 26% 2% 0% 0% 77 3%
ROYAL RUBY 8% 42% 50% 0% 0% 76 3%
N47-13(LUCIANA) 10% 54% 36% 0% 0% 73 3%
SUNBURST 8% 16% 50% 20% 7% 42 2%
GAROFA 19% 45% 36% 0% 0% 42 2%
ARCTIC WOLF 0% 46% 54% 0% 0% 35 2%
FANTASIA 2% 0% 18% 2% 77% 32 1%
SKYE 0% 7% 88% 5% 0% 30 1%
GARCICA 0% 46% 54% 0% 0% 29 1%
MAY GLO 0% 0% 10% 0% 90% 28 1%
SEPTEMBER BRIGHT 0% 11% 89% 0% 0% 28 1%
FIRE PEARL 0% 0% 66% 31% 3% 28 1%
SUMMER FIRE 0% 0% 67% 33% 0% 25 1%
CRIMSON BLAZE 0% 0% 69% 27% 4% 24 1%
PRIMROSE 7% 44% 49% 0% 0% 24 1%
FLAVELA (N\35) 0% 0% 100% 0% 0% 23 1%
SUNLITE 0% 0% 13% 0% 87% 23 1%
UNICO 3% 5% 70% 0% 22% 23 1%
OTHER 12% 13% 53% 11% 12% 898 41%




AGE DISTRIBUTION

55%
50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

= NECTARINE® PLUMS

50%

46%

21% 21%

11%

8%

-5%

0-2YRS 3-5YRS 6 -15 YRS 16 -18 YRS

18%

18+ YEARS







5 | Plum Hectare Trend

HECTARES

6 000

5500

5000

4 500

4 000
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o o

2 500

2 000

1500

1 000

500

0

4 493

0
:2/0 —" 5348
5248

REGION 2014 2018 2021 |% CONTHR% DIFF 21 VS
KLEIN KAROO 1329 1768 | 1731 32% 30%
BERG RIVER 969 930 855 16% -12%
WOLSELEY/TULBA 464 664 684 13% 47%
FRANSCHHOEK 382 538 529 10% 38%
BOLAND 546 511 459 9% -16%
CERES 428 313 343 6% -20%
EGVV 401 286 286 5% -29%
OTHER 482 475 461 9% -4%
TOTAL 5000 | 5486 | 5348 100% 7%

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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Plum Colour HA Trend 2012021

HECTARES
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Laetitia-24%; Fortune +58%
African Delight +27%; Sapphiré&5%

Ruby Sun ++
Ruby Star ++

RED PLUMS BLACK PLUMS

Angeleno +85%
Larry Anne +19%
Southern Belb7%
Black Pearl ++
Midnight Gold ++
Suplundl ++

Songold-48%

African PrideSunkissA8%
Sundew75%

Afrigold ++

Lamoort

YELLOW PLUMS




o | PLUM CULTIVAR AGE DISTF

0-2YRS 3-5YRS 6-15YRS 16-18 YRS 18+ YEAR! T HA % CONTF

ANGELENO/SUPLUMSIX 3% 27% 47% 3% 19% 572 11%
LAETITIA 5% 12% 36% 3% 44% 459 9%
RUBY SUN 8% 52% 40% 0% 1% 451 8%
AFRICAN DELIGHT 6% 19% 71% 1% 3% 417 8%
FORTUNE 4% 17% 47% 10% 22% 408 8%
RUBY STAR 1% 26% 12% 0% 2% 327 6%
SONGOLD 3% 3% 31% 2% 61% 299 6%
AFRICAN ROSE 1% 2% 95% 1% 1% 204 4%
SAPPHIRE 3% 3% 43% 9% 43% 173 3%
FLAVOR FALL 0% 15% 85% 0% 1% 158 3%
AFRICAN PRIDE/SUNKISS 2% 3% 32% 36% 27% 125 2%
FLAVOR KING 1% 19% 45% 7% 28% 121 2%
SEPTEMBER YUMMY 2% 25% 72% 0% 0% 108 2%
PURPLE MAJESTY 0% 4% 68% 24% 4% 108 2%
SUN SUPREME 0% 5% 72% 19% 3% 86 2%
SOUTHERN BELLE 3% 15% 26% 10% 46% 83 2%
PIONEER 0% 1% 4% 22% 74% 83 2%
LARRY ANNE 3% 17% 65% 3% 11% 82 2%
SUPLUM 41 13% 30% 57% 0% 0% 66 1%
MIDNIGHT GOLD 8% 25% 68% 0% 0% 65 1%
BLACK SPLENDOR 43% 34% 23% 0% 0% 64 1%
BLACK PEARL 8% 19% 73% 0% 0% 60 1%
BLACK DIAMOND/SUPLUMELE 4% 28% 62% 6% 0% 59 1%
RUBY CRISP 5% 29% 67% 0% 0% 53 1%
OTHER 12% 33% 35% 4% 16% 718 13%

285 1148 2679 5 348 100%



Thank you

Mariette Kotze
Group Operational Manager

mariette@hortqro.co.za
021 870 2900
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M A R K E T S General Manager:

Trade & Markets
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SEPTEMBER 2021

oOoSouth African plum gr owebreak ar e ¢
season that will determindutare and sustainabilitg

OoThe requirements from retailers,
production practices and sustainability vs what is being paid for the
product isiot financially sustainabte

oOoWe t herefor wur ge infjormhenselvesoathed e x p
breakeven/production cost and transparently communicate this with their
customers and trading partners. o



o BACKGROUND

PostCovid World
Inflation

Consumers let loose from the cage
Behavior changes

Political instability Locally & Globally
Skyrocketing input costs

Logistical challenges

Climatic challenges

Impact on quality
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b | 21/22 = 8 MQUARTONS

EQV. CARTONS 2.5KG
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5 | Nectarine FLESH COLOUR
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5 | Nectarine UNITED KINGDOM

“WHITE FLESH= YELLOW FLESH
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5 | Nectarine EUROPE
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5 | Nectarine MIDDLE EAST

“WHITE FLESH= YELLOW FLESH

900 000 YELLOW FLESH:
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o | Nectarine MT Projection
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TOTAL VOLOMES VS SA 21/

EQV. CARTONS 2.5KG
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) ‘ Chile Nectarine Export Destinatior

50% GIANT PEAR 6% 106%
AUGUST RE 4% 41%
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CHILE VOERROREB21/2022

EQV. CARTONS 2.5KG
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5 | CHILE VBE/RORE21/2022
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5  PLUM SIZE DISTRIBUTION
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12021/22 WEEKLY PLUM SIZ|
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EQV. CARTONS 5.25KG




EQV. CARTONS 5.25 KG
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