TRANSFORMATION PERSPECTIVE
By Mariette Kotzé

In preparation for today, the first thing that sprung to mind was the T-shirt
analogy. Everyone in this room can relate to this analogy as we reflect on our professional
and personal transformation journeys. |, for one, have earned several T-shirts over the years.

Transformation is a suitcase word for a complex issue, which is not one-dimensional and has
people at the core. Transformation relates to the transformation of ownership, participation of
the intended beneficiaries in management and control, and creation of real economic benefit
whilst addressing the management and technical capacities and capabilities. Not only at a
primary level but throughout the value chain. All aspects are equally important to ensure
profitability and long-term sustainability in an industry with high entry and exit barriers —
being capital and management-intensive.

I am proud of the fruit industry's track record in response to the many challenges that first-
generation farmers and agripreneurs face. Some of the challenges were: Addressing aspects
that relate to economies of scale, old and ageing orchards, the lack of enabling production
and marketing infrastructure, access to affordable finance and the dependency on government
grants and compliance with market requirements, the selection of beneficiaries and, more
importantly, the jockeys to drive change.

Hortgro could not do this alone. Partnerships at a private and public level are essential. Our
partnerships with producers/agripreneurs (both at established commercial and developing
levels), our partnership with the Western Cape Department of Agriculture through the
commaodity approach, our partnership with the National Treasury through the various jobs
fund initiatives, our partnership with other commodity organizations, our partnerships with
commercial financiers and our partners in SA PALS/Witzenberg PALS to facilitate
development in other areas were key. It all boils down to shared risk and skin in the game. It
is about leveraging resources to have a greater impact and providing comprehensive support
that is tailor-made and needs-driven to be able to address the issues as

There are certain economic realities within which these businesses/enterprises need to
operate. Development or transformation does not happen in a vacuum and needs to take into
consideration the economic realities. The environment within which first-generation
farmers/businesses need to operate is forever changing. It is a moving target. A

challenge. We therefore need to plan for the best but prepare for the worst. Be agile and stay
ahead of the game.

It is easy to challenge or criticize commodity organisations that often operate in unchartered
territories. The transformation success of the industry is measured by the performance of the
same businesses we supported. All stakeholders need to keep an open mind and recognize
that commaodity organisations want to see transformation efforts succeed. Farming is a
commercial activity and commodity organisations cannot farm for you, we can only support
and guide. The commercial decisions are made by the new farming entities.

Let us not be limited by the challenges but challenge our limits. From where | stand, we are
daily challenged to be innovative in finding solutions to complex problems and to date we
have done exactly that.






