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research mitigation adaptation risk management

The journey to sustainable agriculture may be complex, {,.,—;,;;"I":"i“"'» .
but with a clear vision and collaborative effort, a ‘
sustainable and prosperous future is within reach
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Enable access Sustainable management  Mitigate
fo existing and new of existing and new natural associated risks
natural resources resources

That will enable pome and stone fruit producers to
remain competitive, profitable, and sustainable.
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The Strategic Vision of RMS s

Developing Strategic Advancing Infrastructure Efficiency and
Water Resource Plans: Maintenance: Productivity:

6 Collaborating with government Lobbying for the maintenance |III Promoting gains throughout
bodies to create water of critical water and other the value chain to counter
resource plans tailored to each infrastructure essential to the rising input costs and sustain
production region industry. industry growth.

Promoting Sustainable
Agricultural Practices: Climate Change Mitigation:

’\ Encouraging the adoption Implementing strategies to gzﬁel_;oaritr%\ts,otzosmgtrllinmNebmar
C ’ of water and energy-saving mitigate risks associated with cUstainable rafticef
technologies aligned with climate change and extreme mitigations Fa)md risks in the SA
environmental sustainability weather events. g S T
eciduous fruit industry.

(ESG) principles.

Webinars
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Focus areas for RMS PR

Environmental, Social, and Governance (ESG) Compliance
Ensuring that all practices meet the necessary standards to maintain market access,
particularly considering the evolving EU ESG requirements (such as the EU Green Deal
and Farm to Fork strategies).

innnnn H H
Climate Change Adaptation g - Innovative Technologies
I : . : = = | everaging cutting-edge technologies to
Na/ Developing responses to the impact of climate = = . :
-8 - change, disaster risk reduction and buildin ) = enhance agricultural practices, such as Al
— NEE, di . . . 5 "I tools for yield determination, soil and leaf
e resilience, including the implementation of the

analysis, and CO2 sequestration

Hortgro Climate Change Response Strategy (CCRS) measurement

for the Deciduous Fruit Industry and setting
industry emissions reduction targets.

Plastics and Packaging Waste
I Water and Energy Efficiency ‘ Addressing the environmental impact of

Fostering practices like needsObased irrigation, packaging and exploring sustainable

: . : alternatives.
é renewable energy adoption, and innovative water
management techniques
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Progress & Participation: Overview Horraro
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-1 Environmental, Social, and
-] Governance (ESG) Compliance

Global G.A.P ESS s
SHAFFE/SFA Sustainability working group GL;AALG.A.R
Agbiz Sustainability Committee e
FSA Sustainability Committee
FIVCRT — Resource Working Group
SIZA AWG

Confronting Climate Change Project
(Fruit and Wine Industry)

8. Etc. (participation is always growing) \\\ TP
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Climate Change: Overview .

1,
~2-. Climate Change Adaptation

1. Policy and regulatory engagements (various global and
national) impacting export/trade, climate change, and
resource management.

Sectoral Emission Targets (Fruit)
Carbon Calculations and Footprinting
Implementing the Climate Change Response Strategy for the
Deciduous Fruit Industry (CCRS)
5. Climate change research — Smart Agri solutions & Carbon

removals, sequestration, Credits potential
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Our climate change response strategy "R

FORMAL ENABLERS

P

ADAPTATION Policies, Regulations, Agreements,

Building Resilience Infrastructure, Finance & - HORTGE

Physical & Financial Capital

Climate Change Response Strategy for the

<)

Natural & Physical Capital

Deciduous Fruit Industry of South Africa

: L 5_? N o
=%- 10 August 2023
b =4 \ )
\/ | -;-'v 2" R T e
N\ )
MITIGATION " INFORMAL ENABLERS .
Information, Skills, Social Norms, o St G e TR Bt
Reducing emissions, Financial Decision Making ot v s
. . *Blue North Sustainability (Pty) Lid, Stellenbosch, South Africa
Soil Carbon Sequestration Human & Social Capital

Natural & Physical Capital

_ HORTGRO @

Growing Fruit |1Q




Plastic & Packaging Waste: Overview HorreroS

footprint /)
¢

‘m Plastic and Packaging Waste

1. Packhouse Action Group (Hortgro & Pome industry initiative)

2. ESG & Plastics Working Group (newly established and convened for the Pome
and Stone sector for sustainability—related dialogue)

3. Carbon Calculations and Footprinting
Responding to circular economy waste management needs (global policies and
retailer requirements in the 86 countries we are exporting to, such as the
Global Plastics, EU PPWR, etc.) and SA national waste requirements (&SIZA

audits requirements).
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Water and Energy Efficiency: Overview HorTGRO |
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A‘ Water and Energy Efficiency

1. ZUTARI —final draft report received-
for review in Sept 2025

2. Western Cape Water Resilience
strategy:
Launch will be in October 2025
3. Our Groundwater Management

WC WATER RESILIENCE STRATEGY
. (20252035) “a

watime HORTGRO 4 'cvotou

Guidelines - developed and

disseminated to all in DFI
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Communication Strategy for RMS Hortano T

footprint 0
e

Communication Platforms

-

O * Via Hortgro’s social platforms & Hortgro

research | mitigation | adaptation| risk management

Thiive in fhe face of global change website (under the Footprint Page)

e Various Print media (Fresh Quarterly

The journey fo

sustainable agriculture and SA Fruit Journal, newsletters, etc.

may be complex,
but with a clear vision

and collaborative efiort,  ®  Research webinars, seminars and

a sustainable
and prosperous future

is within reach. symposiums
L\ one footoimatatime. ©FOOtprint webinar series
\ 9, (launched in Oct 2024)

\ H?RTGROD' _
Ng oot N  Podcasts (internal and external)
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Nitasha Baijnath-Pillay | Resource Management & Sustainabi[ity;:?_4;Jj',;—5f”,;"’,f-"i’ o
T: 021 8702900 |C: 0822110544

E: Nitasha@hortgro.co.za
258 Main Street, Paarl, 7646

www. Hortgro.co.za
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