
Thembi Xaba, CEO 

In October the agricultural community sadly lost Dr Vuyo Mahlati, AFASA President. We pay tribute to her with admiration 
of the work that she was championing and understanding that there is a baton to be carried on. At this period we are 
navigating how best to move forward.  

In the past, around this time of the year safety has been focused on festive season and travelling, we find ourselves 
magnifying the safety precautions during this period: sanitize, wear your masks, and keep your social distance … 

Your health is your wealth!
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Doubling the deciduous fruit industry by 2050 

Thembi’s Talk- Notes from the CEO

It’s the end of the calendar year, it’s the new financial year for the 
DFDC, and it’s the beginning of the deciduous fruit season.  The year 
2020 came with its own experiences, uncertainty became reality 
and with that the agricultural community and business realised that 
a pandemic was never one of the risk factors in any organisational 
risk register. There is a loose translation that says “the world was 
caught napping”. So what now?  Economic turmoil, bridging economic 
recovery and the new normal -  there is a buzz word of the year: “2020 
v2” which implies that in the middle of the year, business had to start 
the year all over again, revise planning, projections, and business 
continuity plans. 

In this issue insights from role players in the industry reflects on 2020, 
“the year that was”. Interesting to note the positive posture amid the 
business shock that the different contributors experienced. Agility, 
is it overused? I think not, at this stage we haven’t come up with a 
blueprint, long term, on how to efficiently be a step ahead, although 
we have plans and updating policies to maintain organisational 
efficiencies. 

The Deciduous Fruit Industry (DFI) merged the new reality with a 
deep introspection of where we are, and how we continue with 
transformation goals, within the context and possibility of maybe 
not achieving them based on either losing strategic sight and goals 
objective being diluted. A two-day strategic alignment session resulted 
in commitment and a pledge to realise transformation goals with the 
spirit that we cannot continue doing things the same and expect a 
different output. There is also an intentional focus, concentrating on 
communication for inclusiveness.

DFDC the transformation division of     



At the end of October last year, representatives from Hortgro Pome, Hortgro Stone, and the Deciduous Fruit 
Development Chamber (DFDC) came together with the aim to align the industry strategy and to develop “an 
implementable, measurable, and future-focused transformation strategy and blueprint for the DFI that is 
equitable, fair and just for all”.

According to Hortgro Executive Director, Anton Rabe, the strategy session was necessary as the last similar 
event took place more than three years ago. “The environment in which we operate is constantly changing. 
We had to revisit the previous strategic goals and objectives to ensure that they are still aligned and relevant 
with the latest challenges and industry realities. It is also good practice to assess what worked and where the 
shortfalls were in order to adapt our industry focus areas.”

According to Rabe some of the issues that required attention are to ensure that the focus of the DFDC fits in 
within the broader Hortgro functions and services. “Some role clarification and alignment between decision 
making and governance structures were therefor required.  If we want to grow our industry, stay economically 
competitive and change the participation in the value chain of those previously disadvantaged to do so, it is 
vital that we as a commodity body engage with outside stakeholders and speak from one mouth to the benefit 
of the whole industry.”

Mr Ismail Motala, DFDC Chairman, emphasised 
the reasons why the strategic alignment was 
necessary. “Firstly, because the industry has not 
progressed with transformation imperatives, and 
secondly, there was a need for introspection but 
with a forward-looking perspective.  The goals 
tabled at the strategy session are realistic, taking 
into account the economic reality and the need 
to develop comprehensive support, to realize the 
reworked mission of a globally competitive, but 
most importantly an equitable deciduous fruit 
industry,” he said.

The two-day session, under guidance of 
communications and negotiations guru, Prof David 
Venter, saw many heavy debates, but everyone 
agreed in the end that failure was not an option, 
and that the DFI was “stronger together”.
The group agreed that the mission statement 
should clearly indicate where the DFI is heading.

“A globally competitive, 
equitable, unified and 
economically transformed 
Deciduous Fruit Industry.”
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Measuring and managing transformation
-DFI signs pledge to lead the way



“A globally competitive, 
equitable, unified and 
economically transformed 
Deciduous Fruit Industry.”

One of the biggest challenges in the past was to 
bring about change within in a specific timeframe. 
Therefore the representatives agreed on the 
following transformation goals within a three-year 
time frame. With goals measured regularly by 
specific task teams. 

At the conclusion of the session, participants 
agreed to all sign a pledge to demonstrate their 
unwavering individual and collective commitment 
to the transformation journey that was unanimously 
agreed upon.

David Venter said that the signing of the pledge 
could prove to be a watershed moment in the future 
of the South African deciduous fruit industry.  

Venter concluded with a quote by George Bernard 
Shaw: “You see things that are and ask why; I 
dream things that never were and ask why not.”

The openness, honesty 
and civility with which all 

participants worked together 
to craft the outcome that 

is encapsulated in this 
document, undoubtedly 
points to a positive and 
inclusive journey that 
will not at all times be 

without obstacles, but will 
collectively be scaled in 
the interests of the DFI 

community and our country.

“

”

To appoint a task team for 
identifying and defining objective 
criteria to be used for measuring 
and monitoring DFI transformation 
performance.

To appoint a team for identifying 
and developing the most efficient 
multi-media strategy and plans 
for communicating the universal 
selling points (USPs) of the 
Deciduous Fruit Industry.

To appoint a task team to develop 
a strategy and plan whereby 
new and existing black agri-
entrepreneurs are identified and 
assisted to become successful 
agri-businesses.

To appoint a task team to identify 
successful business models (new 
and existing) across all spheres of 
the DFI value chain, bearing in mind 
the critical success factors and 
supporting structures that will inter 
alia facilitate the necessary finance 
and investment, as well as risk 
mitigation.

To develop a lobbying strategy 
and plan, as well as the related 
communication tools and skills 
needed to effectively interact 
and communicate with all 
governmental constituencies.

Transformation goals were re-assessed at a strategy session that was 
held in October 2020



Looking back at 2020, 
one of the strangest years in modern history

 

Q:  In January plans for the year ahead was being made as per  
 normal. Two months later, the world changed. How did the 
 industry change? 
A: The change disrupted our planning and the industry had to 
 change many unexpected things which was costly. 

Q: Was there any permanent damage done, or will businesses 
 recover?
A: The situation forced us to overspend for the unexpected
  and that damaged our budgets. Recovery will take time.   

Q: Do you believe it slowed down transformation in  
 agriculture? 
A: Yes it did, but it slowed down everything.

Q: Did the lockdown/embargoes/restrictions and stress pull people 
 from different walks of life in agriculture and related fields closer 
 together or did they move apart?
A: The situation has made, and still makes it difficult to come 
 together.

Q: What are the positives the industry take out of the situation?
A: The industry is learning new ways to use technology and the 
 awareness of the importance of cleanliness is good.

Q: Anything else about the good, the bad, the ugly and the beautiful 
 of 2020? 
A: It is good that we are still alive, bad that we’ve lost business and 
 so sad that we  have lost some of our people.

 

Be that as it may, the DFDC and agriculture carried on. It 
was – and still is – essential. 
Here are some questions answered by key people in our 
industry.

This was the year of Covid-19. Irrespective what the 
virus did to the health of our people, we certainly 
know what it did to the health of our economy. 

Q&A

Dr Job Mthombeni, 
deputy chairman, 

DFDC



 

Q:  In January plans for the year ahead was being made as per 
 normal. Two months later, the world changed. How did the 
 industry change? 
A: In the first few months of Covid-19 we had a lot of uncertainty 
 about the future. In lockdown level 4 and 5 none of our 
 products could be sold. This had an immense influence on our 
 income. Our operations on a day to day basis changed. A lot of 
 emphasis was made on new methods of communication,  
 travelling, and  capacity building with staff members regarding 
 Covid-19.

Q: Do you believe it slowed down transformation in agriculture? 
A: Yes, it definitely slowed down transformation as government is/
 was under pressure to manage and fund the damage the 
 pandemic has caused to the economy. The long term effect we 
 will only be able to see in the near future. 

Q: What do you think about how the government handled the crisis/
 problem?
A: If we compare the South African infection rate to the rest of the 
 world, I think our government did well in managing the  
 pandemic ... but ... they could have done much more on 
 assisting small businesses and also put in place proper measures  
 to combat corruption.

Q: The world is not all about Covid-19 (although it is difficult to 
 ignore it).What else happened in your work sphere that was good 
 or bad?
A: The world is definitely not all about Covid-19. The markets 
 still wanted us to produce quality products and keep on  
 producing and honouring contracts at the best price.

Q:  What is your motto for 2021?
A: “Adapt or die ... it can’t be business as usual.”

Q: Anything else about the good, the bad, the ugly and the beautiful 
 of 2020? 
A: Good : No Covid-19 cases on farm, with a sustainable income 
 for all staff members.
 Bad: Corruption on high levels in government with monies that 
 was meant for the poor.
 Ugly: Gender base violence and also against children. Theft and 
 murders increasing. 
 Beautiful: Nature thriving due to the absence of humankind. 
 Including cleaner air to inhale due to the lack of vehicles on the 
 road.

 

Jacky Goliath, co-owner 
and managing director of De 

Fynne Nursery, Paarl



 

 

Q: In January plans for the year ahead was being made as 
 per normal. Two months later, the world changed. 
 How did the industry change? 
A: When Covid-19 struck and the lockdown started 
 we had fortunately finished our harvest and our fruit 
 were already exported and delivered. Yet, we 
 immediately put the measures in place as prescribed 
 by government. The Industry kept us informed 
 timeously of updates on developments around  
 Covid-19.We kept our staff informed on the 
 statistics, voluntary testing, deaths per day in our 
 town and also province and the country. We 
 introduced strict social distancing in the orchards 
 and on all farm activities.  

Q: Was there any permanent damage done, or will 
 businesses recover?
A: Luckily no permanent damage was done.  We 
 achieved our harvest projections which we are 
 grateful for as our industry were allowed to work  
 and carry on as usual which was not the case with the 
 wine industry.

Q: Do you believe it slowed down transformation in 
 agriculture? 
A: Yes, as everybody is still not sure where it will end. 
 Government departments also worked shorter 
 hours and their focus was shifted to dealing with the 
 spread of the virus and how to curb it.  

Q: What do you think about how the government handled  
 the crisis/problem?
A: Government has acted swiftly and very drastic in  
 March. I think that action has benefitted the country 
 in terms of curbing the spread of the virus although a 
 lot of businesses took a knock, especially non-
 essential businesses. The alcohol and tobacco 
 industries were badly affected with the embargoes 
 which led to an escalation of illegal trading. The 
 preparation phase and putting up of Covid-19 
 centres, testing units and PPE was good but the 
 procurement from government to businesses was not 
 - as too much corruption occurred. The SANDF 
 could have been utilised better especially in densely 
 populated and rural areas. Their medical section 
 could have been deployed in critical areas where 
 health staff shortages exist.

Raymond Koopstad - Raymond Koopstad - 
La Vouere EstateLa Vouere Estate



 

Q: Did the lockdown/embargoes/restrictions and stress pull people from different walks of life in agriculture 
 and related fields closer together or did they move apart?
A: I believe that people in agriculture were drawn closer together as we realised if there is no food then 
 people will starve. The sector contributed a lot in the form of food parcels to vulnerable communities 
 PPE, sanitizers and masks were also contributed. We learnt that in a crisis like this you need to stay 
 calm and do everything possible to keep all risks as low as possible.
 
Q: What are the positives the industry take out of the situation?
A: The importance of systems and the effective implementation of it. The industry is used to 
 GLOBALG.A.P. and SIZA and other systems; it was therefore not difficult to adapt to implementing 
 the measures  for Covid-19. People are more aware of looking after their health and we are more 
 appreciative of our family and friends and those we work with everyday.

Q: Anything else about the good, the bad, the ugly and the beautiful of 2020? 
A: Despite all the challenges we are facing and deal with, we are a blessed country. We, government 
 and society must appreciate our industry and all its role players. Farm murders must stop and safety 
 on farms must become a priority. Safety in our communities, social ills like drug abuse, crime and  
 gender based violence need to be addressed seriously.

  

 

 

Q: Do you believe Covid-19 slowed down 
 transformation in agriculture?
A: Definitely. The focus did shift to the health 
 sector and with it available monies from 
 government departments. It seems that there is 
 uncertainty and the pandemic is also being used as 
 an scapegoat not to implement. 

Q: What do you think about how the government 
 handled the crisis/problem?
A: Very good. But the lockdown was too long. There 
 was a definite decline in mental health of the 
 workers. 

Q: It seems at this stage that the Northern Hemisphere, 
 going into winter is being hit hard by a second wave. 
 What effect will that have after our harvest?
A: The fruit will move slower. But as long as their 
 shops and markets can absorb our produce, we 
 should be fine.

Q: What are the positives you/your business take out of 
 the situation?
A: We can provide safe products regardless of the 
 situation.  Less alcohol abuse in our communities.

Laeticia  and Ricardo 
du Preez, Haarlem, 

Langkloof



Q: In January plans for the year ahead was being made as per normal. Two months later, the world changed. 
 How did your plans change?
A: The fruit industry is very blessed to have been able to continue with business albeit at a slower pace. 
 When Covid-19 hit, we went to 40% under-supplying due to the fact that everyone stayed home.

Q: What do you think about how the government handled the crisis/problem? 
A: We must always bear in mind that it happened at a very fast pace and no one was really ready for this, 
 and yes they will make mistakes. I personally think that the  fraud and corruption took a lot of energy 
 and concentration away from managing the crisis. 

Q: What are the positives you/your business take out of the situation? 
A: There are many positive things one can mention, but it gets overshadowed by all the negatives. I think we 
 all learnt how vulnerable we are and to be thankful for what we have.  For me it took my faith to another 
 level and that makes life much easier.

Q: Anything else about the good, the bad, the ugly and the beautiful of 2020?  
A: Right in the beginning of the year most people referred to 2020 as the year of plenty … A lot happened 
 and we can’t change it, but can learn from our mistakes. Let’s rather live every day if it is our last. Make 
 the best of it and live to the fullest.

Well there it is ... 2020 is the year that most everyone wants to sing Auld Lang Syne to. Loud and clear. And 
then file it.  But whatever the universe threw at us, it proved one thing: That Homo sapiens is a strong sort. An 
adaptable sort. And when a threat of pandemic and unknown proportions upsets the applecart, it just brings 
us people from all walks of life closer together (even with social distancing). Especially that unique breed 
called farmers, the suppliers of the food for life. 

Welcome to the new normal. Welcome to the power of positive thinking. Welcome to 2021. 

We shall overcome.

Derich Priga, D&M Fresh Products, Vyeboom



Improving relations 
between grower 
and beekeeper
Pollination for deciduous fruit 
orchards is almost over, and 
soon hives will disappear from 
orchards until next year. Every 
year’s pollination is different. 
This year, with the excellent 
rains, the veldblomme showed 
spectacularly, which often makes 
bees less interested in orchard 
blooms. And although many 
variables come into play during 
pollination, one thing growers and 
beekeepers do have control over is 
ensuring good relations all year long 
with the other party.

Read more:
https://www.hortgro.co.za/news/
improving-relations-between-grower-
and-beekeeper/

Expansion to non-traditional areas 
and collaborations - strengthening 
the DFDC’s position 
The DFDC-SA expansion strategy is premised 
on forward looking, in that the deciduous fruit 
industry economic vitalisation and efforts should be 
positioned in non-traditional areas.
With this goal, there is no better delivery model 
than the one which integrates collaborations and 
partnerships.

DFDC-SA and Agricultural Research Council (ARC) DFDC-SA and Agricultural Research Council (ARC) 
Memorandum of Agreement (MoA)Memorandum of Agreement (MoA)
Research is critical to guide the deciduous fruit 
industry growth and therefore DFDC-SA is currently 
finalising a MoA with ARC. This agreement seeks to 
formalise the partnership, to align with supporting 
development initiatives through research and 
development, technical support, technology 
and innovation for deciduous fruit producers in 
the Western Cape and most importantly to non-
traditional areas in Mpumalanga, Limpopo and Free 
State. 

Joe Gqabi Development Agency (JoGEDA) MoA Joe Gqabi Development Agency (JoGEDA) MoA 
There are discussions underway with JoGEDA on 
collaborations to be formalised.  The MoA is in a 
draft phase; the partnership is based on JoGEDA 
having approached the industry for deciduous fruit 
development in the Senqu Municipality, Eastern 
Cape. The MoA has two components, with the 
first phase the feasibility study to be conducted 
in the Senqu Municipality, and the second phase 
is deciduous development in the area in line with 
feasibility study requirements. This development 
phase will be supported by industry capacity and 
expertise and will also draw in the ARC to provide a 
comprehensive development delivery model. 

Watch this space, we will report on the progress in 
the next issue of Transformation Times.

https://www.hortgro.co.za/news/improving-relations-between-grower-and-beekeeper/
https://www.hortgro.co.za/news/improving-relations-between-grower-and-beekeeper/
https://www.hortgro.co.za/news/improving-relations-between-grower-and-beekeeper/


Tribute to Tribute to 
Dr Vuyo MahlatDr Vuyo Mahlatii  

Sunrise of the 13th October 2020, the 
agricultural industry woke up to news that 
it was sunset for Dr Vuyo Mahlati, President 
of the African Farmer’s Association of South 
Africa (AFASA). The agricultural industry 
received the news with sadness that her light 
had dimmed. 

Throughout the services held in memory 
of Dr Mahlati, South Africa and the global 
world delivered messages and tributes with 
so much admiration amid the deep loss. 
Tributes had a common message: Dr Vuyo, as 
she was affectionately known, was strategic, 
fearless, and unapologetic about advancing 
the transformation agenda. 

From the DFDC-SA level, being affiliated 
to AFASA, her grasp towards an inclusive 
economy has been outstanding, she 
departed at a time when we were discussing 
measures of funding the missing middle 
with government. Her departure is a loss 
to commodity associations, as she could 
internalise each commodity strategic intent, 
own it and position it to the understanding 
of all stakeholders, regardless of their 
backgrounds.

 I take one piece of advice from her: “Engage, position and convince until you see a ‘mind shift’.”

A journey cut short, for you have lived, you have delivered. So long Vuyo … so long. Rest in Power! 

“And when great souls die, after a period peace blooms, slowly and irregularly…
Our senses restored, never to be the same, whisper to us. 

They existed. They existed. We can be. Be and be better.” - Maya Angelo

Dr Vuyo Mahlati at the DFDC summit launch in Mpumalanga October 2018

The man who rowed into his farm
Competitive canoeing shaped Paul Lombard’s life. Literally and figuratively. 
But it all happened because of a drought. 



You can clearly see that Paul Lombard, proud 
managing director of Eve Brand, an apple and pear 
farm near Misgund in the Langkloof, is a sorted 
and structured man. Structure that comes from the 
discipline of sport. Like all serious sportsmen, he is 
competitive, yet gentle and fair.  That is also how he 
farms on Eve Brand.

It all started quite some time ago when Paul was 
growing up on Buffet Olives, an olive farm near 
Paarl with the Berg River running through it. In 
1994 when he was eight years old, the Berg River 
was too low for the local club to train and they got 
permission to use the farm dam on Buffet Olives. 
Every training session Paul would be standing on 
the shore watching them, dreaming and asking 
questions. 

Then one day his first big dream in life came true. 
The coach offered him to attempt one of the guppy 
canoes. From his first paddle stroke, it was clear 
that he was a natural. So much so that he rowed 
himself into a sports bursary at Paarl Boys High. In 
2001, at the age of 14, Paul became the youngest 
person ever to complete the Berg River Marathon 
(somewhat “illegal” as the competition states that 
entrants must at least 16 years old). He went on 
to obtain Western Province and then South African 
colours in sprint canoeing and competed at events 
in Morocco, Senegal and Tunisia where he obtained 
various gold and silver medals, and the ultimate 
was the Junior Olympics in Australia where he came 
fourth overall. Clearly, he had a brilliant future in 
canoeing, something he dearly loved and enjoyed.

The Junior Olympics was in December of his Grade 
11 year and he came back from Australia a week 
after his matric year had already begun. He was the 
local hero of the school, but he decided right there 
to put his paddle down for the time being. It was 
time for serious studies. 

His good matric helped him obtain a bursary from 
Hortgro and he enrolled at Elsenburg Agricultural 
Training Institute where he picked up his paddle 
again. But there were not enough hours in the day 
for serious training and serious studying. Down 
came the paddle again. That was the end of his 
competitive rowing years. Rowing helped him to get 
into a top school and into a top college. But it was 
time to make a focal shift.

After obtaining his degree, specialising in fruit 
cultivation and viticulture, he started his life in the 
world of fruit at TopFruit in Franschhoek. He was 
grateful to be employed, but couldn’t find his feet 
in an office. 



His employers at TopFruit saw that and relocated 
him to their farm Groendal in the Langkloof in April 
2011 as an assistant manager. Although far away 
from his beloved Berg River and canoeing, he was 
happy. In less than a year he became the manager 
at Eve Brand. That’s when the real future came like 
a speeding canoe at him.

Hannes Stapelberg obtained Eve Brand from 
the Department of Rural Development and Land 
Reform and created a share farm with the workers. 
Later Southern Cross Marketing and Management 
became an additional partner. Today there are 
240 beneficiaries owning 60% of Eve Brand. And 
Paul is one of the directors of this group as well 
as the managing director in charge of Eve Brand’s 
production encompassing 298 ha of apple, pear 
and plums. Because he once held a paddle in his 
hands, Paul is now holding his future in his hands. 
Although his competitive days are over,  canoeing is 
very much part of his contribution to the future.
 
Paul established a canoeing club in Misgund, helping 
the young ones to be exposed to the thrill, pleasure, 
discipline and dedication that goes hand in hand 
with canoeing. Not to mention the development 
of literal balance that fuels the figurative balance 
in one’s life. Due to his earlier involvement with 
TopFruit, they approached him to help set up the 
club. Today there is a bright pink container parked 
next to one of the SFG dams, full of used canoeing 
equipment from clubs all over. Introducing the Pink 
Lady Canoeing Club of Misgund. Membership is for 
kids between eight and 14. If you wonder why that 
specific age bracket, rest assured it is not arbitrary. 
Paul was eight when he saw his first canoe up close 
and 14 when he completed his first major canoeing 
event. 

Today he is ploughing back a lot of the goodwill he 
had in his life. More so, he is helping to steer the 
youth into the future. Using canoeing as a tool. And 
a metaphor ...

Dear reader, should you have any 
used and unwanted canoeing gear for 
Paul and the Pink Lady  Club, please 
contact him:
 079 922 9628 or paull@langkloof.net. 

Also, he is planning on starting a 
cycling club for the kids, so old bikes 
and bits just as welcome.


